
1 
 

 
Trustee Candidate Pack September 2018 

 
 
 
 
 
 
 
 
 

  
 
 
 

Candidate Information Pack 

 
Trustee Recruitment – Treasurer/Financial Adviser 

 

September 2018 
  



2 
 

 
Trustee Candidate Pack September 2018 

 
 
 
Table of Contents 
 
  
 
 
Message from the Chairman 
 

1. About Age UK Horsham District 
 

2. What we do across Horsham District 
 

3. Working with and on behalf of local older people 
 

4. Governance 
 

5. Trustee – Treasurer/Financial Adviser 
 

6. How to apply 
 

 
 
Appendix 1 – Trustee Role Description 
 
Appendix 2 – Equal Opportunities Monitoring Form 
  



3 
 

 
Trustee Candidate Pack September 2018 

 
 
 
Message from the Chairman of the Board of Trustees 
 
 
I am delighted that you are interested in joining Age UK Horsham District as a trustee. 
 
We operate within a 205 square mile district boundary.  Our over 60’s population is growing 
rapidly and by 2025 it is projected to increase by 60% to around 32/800 with around 21/500 
living in the rural areas. 
 
As such we need to deliver a range of services for local older people that are both innovative 
and commercially sound and meet the changing needs of a growing and ageing population. 
 
Age UK Horsham District really values the diversity of ideas and skills that Trustees can bring.  
We need people who can challenge constructively, who are willing to learn and who want to 
drive our vision and mission forward. 
 
Yours sincerely 
 
 

 
 

Chair of Trustees 
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1. About Age UK Horsham District 
 
Age UK Horsham District is an independent and local charity (and company limited by 
guarantee) which is a full brand partner of Age UK.  This means that we work together with 
Age UK and their 160 brand partners in a spirit of collaboration and mutual support to achieve 
our common goals: this also entitles us to use their brand within the geographical area of 
Horsham District. 
 
Our vision 
Horsham District is a place where everyone has the opportunity for good quality later life. 
 
Our Mission 
To provide services and activities to promote and improve wellbeing and quality of later life in 
Horsham District. 
 
Our Values 
Respect 
Fairness 
Integrity 
Professionalism 
Commitment 
Team work 
Recognition 
 
2. What we do across Horsham District 

 
In December 2017 the trustees revisited and reaffirmed our five strategic objectives and 
developed the strategic plan to 2020. 
 
Our strategic plan is to grow our activity, impact and income by 20% by 2020. 
 
The ambitions within the plan are realistic and fit with the needs and aspirations of the 
demographic of Age UK Horsham District 
 
Horsham District Population is currently around 138,000.  Over 50’s population is 43% or 
59,514. Over 65’s population is 22% or 30,514. 
 
Our ambition for growth fits with our understanding of need, for example we have seen a 44% 
growth in activity for our community officer team providing information and advice for and 
average of 141 people per month.  
 
We deliver a range of services: 
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Information and Advice is a free service providing essential advice, assistance and support to 
those needing help with a range of issues including: finances, housing and health.  This is 
facilitated by the Community Officer Team as they provide expert advice to maximise income 
and benefits entitlements; In addition Advisory volunteers support lower level needs such as 
attendance allowance and blue badge claims. 
 
Home Visiting is a free service for the most lonely, isolated and vulnerable people.  A volunteer 
is carefully matched to provide friendly companionship and support, offering a lifeline to the 
outside world.  This support can help build confidence, improve mental well-being and 
encourage a sense of security and independence. 
 
Help at Home signposts to reliable sources of help and support in the home to enable the 
individual to remain independent and in their own home for longer. 
 
Home from Hospital and Relative Support is a free service for older people with no one to help 
them when they return home from an unplanned hospital stay. This service provides a support 
network upon discharge from hospital enabling them to get back on their feet, improve their 
well-being and ensure they have the necessary means to access services and support to help 
them to continue living well.  Support is also available to help families make informed choices 
about future care of loved ones. 
 
A Village Agent Scheme based on tested models from other rural communities across the UK 
– a village agent is a single point of contact in a community for local older people and families, 
local groups, public sector colleagues and the business sector; they work on what is important 
to help us all live independently in later life. 
 
Local day clubs and clubs for people with dementia where those over 50, their families and 
carers can receive support, enjoy social activities and interaction. 
 
3.  Working with and on behalf of local older people 
 
Involvement and seeking and listening to the views of local older people including: 
 
Participating in national Campaigns 
 
Influencing our MP’s and local government 
 
Informing local media 
 
Linking with Horsham District Older Peoples Forum and using every opportunity to work with 
the many local organisations and decision-making groups to ensure that our people and 
communities are equipped to make the most of later life. 
 
For full information about our work visit www.ageukhorshamdistrict.org.uk 
  

http://www.ageukhorshamdistrict.org.uk/
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History of Age UK Horsham District 

 
1958 Horsham Old Peoples Welfare Committee formed. Friday Club meets weekly in the 

Parish Room. Visiting Service starts later transferred to the WRVS 

1962 Opened own premises in Denne Parade. Open six days a week 1963 (June) 

First issue of The Arun magazine 

1966 Name changed to Horsham& District Association for the Elderly 

1968 David Bryce Day Centre in New Street opened by Lavinia, Duchess of Norfolk 1983 

name changed to Horsham District Age Concern and registered as a Charity (Should have 

been registered as Age Concern Horsham District) 

1998 Suzanne Green Day Centre opened at Challen Court for two days per week 2001 

became a Company Limited by Guarantee 

2004 Befriending and visiting service transferred to ACHD from WRVS 2007 Moved 

to Lavinia House, Dukes Squares 

2008 Suzanne Green Day Centre increased opening to 4 days per week 2008. Lavinia House 

official opening by HRH Duke of Kent 

2009 Help at Home scheme started 

2010 Took up the management of the Storrington Kingsfield Club 2010 Joined 

Age UK as a Brand Partner 

2011 Golden Jubilee and new name; Age UK Horsham District unveiled by Lord Lieutenant of 

West Sussex Mrs. Susan Pyper 

2011 Commenced opening of day clubs in Pulborough and Chanctonbury area 

2013 Commenced Home from Hospital, Housing Options Adviser and Village Agent. 200th 

edition of The Arun launched 

2014 Commenced Relative Support Service from Horsham Hospital 

2016 Implementation of a client recording system (Charity Log) for all services in the Charity 

2016 Arun magazine ceased 

2017 Development of new Community Officer Team; including Information and Advice and 

Home from Hospital 

2017 Service reviews of “charged for services “; clubs for people with dementia and help at 

home 

2018 Development of rural clubs service across Horsham District 

2018 Awarded Advice Quality Standard for all information and advice services and renewed 

our Charity Quality Standard  
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4. Governance, Structure and Management 

 
Age UK Horsham District was registered as a charity in 1983. It was established under a 
Memorandum of Association and is governed by its Articles of Association. The directors of the 
company are also the charity trustees and the Board comprises people from across Horsham 
District to reflect and represent the rural/urban dynamic of the district. 
 
New trustees joining the Board undergo a comprehensive induction and training available via 
Age UK nationally and locally. The Board of Trustees meets six times per year and we currently 
have seven members from a variety of professional backgrounds. 
 
The charity employs 31 members of staff, 150 volunteers and 60 local self-employed people to 
deliver its work. The day to day responsibility of the Charity's operation is delegated to the CEO. 
 
About Maureen Vallon (Chair) 
"Maureen is a person with a high level of personal integrity who is committed to social justice 
and working with the local community. She is a strong advocate for partnership working and has 
a desire to raise the profile of Age UK Horsham District." Maureen was previously involved in a 
voluntary capacity in the setting up of the charity Mid Sussex Cruse and has been Chair of 
Governors (Interim) for Millais Girls School. 
 

About Sonia Mangan (CEO) 
Sonia had been CEO for Age UK Horsham District for the past two years but she is not new to 
Voluntary Sector leadership. She was Chief Executive Officer for an Age UK in the South 
Lakeland in Cumbria for eleven years, led a small team working with people with sight problems 
in the same area and latterly led a team of 200 staff working across Cumbria helping people 
with a range of mental health problems. Her value is to make a difference and Sonia has a lot of 
experience of the needs and issues older people navigate as they move through their later life. 
Last year Sonia completed her Masters in Dementia Studies with the University of Stirling. She 
started her career as a nurse and has worked in NHS management and private sector care 
home management. 
 
 
The charity has five key goals 
 
Goal 1: Increase our impact 
Goal 2: Develop Financial Stability 
Goal 3: Work in Partnership 
Goal 4: Raise our Profile 
Goal 5: Develop the internal capacity we need to deliver. 
 
 
Performance 
The charity's principle funding sources are grants and contracts, fees from clients and 
services and donations, legacies and events income through fundraising. 
Details of the charity's financial performance is available at http://  
apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/  
CharityWithPartB.aspx?RegisteredCharityNumber=1085988&SubsidiaryNumber=0 
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In the 201617 Annual Accounts the Directors report an unrestricted loss for the year of £54,042. 
This compared unfavourably with the loss of £20,803 the previous year. The loss was mainly 
due to reduced income in both our Help at Home Service and our local Clubs for people with 
dementia. As a consequence of these losses, our reserves had reduced to approx. £127k, 
which was about two months’ expenditure, and less than the four we aim to have as a minimum 
under our reserve policy. 
 

The Trustees started a financial recovery plan in April 2017. The losses have been addressed 
robustly and changes to the service delivery and charging structures were implemented in the 
new financial year. As a consequence of those efforts and positive results on fundraising targets 
we managed to turn around our deficit position and as at July 2018 increase our reserves to four 
months of our annual expenditure. Trustees continue to lead a robust financial recovery plan. 
 
5. Trustee role – Treasurer/Financial Advisor 

 
The Board of Age UK Horsham District currently comprises 7 members with a skill base 
including, HR, law, financial services, business skills, marketing, digital and health and social 
care as well as service development. The Trustees working with the staff and volunteer 
team, our partners and local older people will be reviewing our proposition locally. 
 

With the help of our partners here in Horsham District we want to be famous for being: 

 The first port of call for older people 

 Person centred 

 An organisation that works with older people and offers practical and emotional 
support that tackles loneliness. 

 
We are looking for a Treasurer with a combination of strategic, governance and operational 
experience and skills who is able to guide our Finance Manager, Chair the Finance Committee 
(a sub-committee of the Board of Trustees) and lead on financial strategy for the charity. The 
Treasurer is responsible for financial reporting and for ensuring that the charity’s finances are 
well-managed & compliant. 
 
We would particularly value talking to candidates who are qualified or part-qualified in 
accountancy or have equivalent experience. Some familiarity with charity financial management 
would be useful, but not essential. 
 
Role Summary 

 To advise and inform the Trustees with regard to their responsibilities for the finances of 
the   Association 

 To have a leading role in monitoring the financial performance of the Association; 

 To work with the Chief Officer to provide the most efficient and effective management of 
the Association's financial resources. 

 
Main Tasks: 

1. To ensure, in close co-operation with the Chief Officer, that an appropriate financial policy 
framework is in place to guide the charity's financial decision-making. 

 
2. To develop a close understanding of the key assumptions included in the Chief Officer's 

business/development plan and annual budget proposals. Provide advice to the Finance 
Sub-Committee and to Trustees generally on these matters. 
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3. To advise Trustees on major financial issues which arise and which are outside the agreed 

boundaries of management authority, etc a proposed major new fundraising initiative or 
contract for service provision. 

 
4. To meet the external auditor, independently from the Chief Officer, once a year. 
 
5. To chair and provide financial acumen and expertise to the Finance Sub- Committee. 
 
6. To represent the Trustees on the subsidiary trading company board, where appropriate. 
  
7. To provide support and advice to the Chief Officer, and through him/her to finance staff. 
 
8. To present the audited accounts at the Organisation's Annual General meeting. 
 
Time Commitment 
 

Board members are expected to attend around 6 board meetings a year which are currently 
held during the day. In addition, there will be an annual planning and development day and 
other sessions linked to strategy development and potential membership of sub committees. 
The Treasurer has a specific lead role for the Finance Sub Committee, which meets four times 
per annum, links with our annual Independent Examination and will want to meet with the 
Finance Manager at least monthly. 
 

The Trustees have a link role with aspects of the Charity activity that best fits their skills and 
background which will from time to time lead to some further time commitments but is variable. 
 

6. How to apply 
Applications need to include: 
 

 Your CV 

 A covering letter explaining why you wish to be the Treasurer for Age UK Horsham 
District. 

 Completed equal opportunities form (Appendix 2) to be attached separately 
 

Please email your application to ceo@ageukhorshamdistrict.org.uk.  If you wish to enquire 
more about this opportunity then we can arrange a preliminary discussion with Sonia 
Mangan our CEO at Age UK Horsham District. 

 

Or post to:    Maureen Vallon, Chairman 
Age UK Horsham District,  
Lavinia House, Dukes Square  
Horsham, West Sussex,RH12 1GZ 

 

Age UK Horsham District welcomes applications regardless of gender, age, ethnic background, 
disability, sexuality or religion. Please ensure that you also complete the Age UK Horsham 
District equal opportunities form 
 
Closing date f o r  a p p l i ca t i o n s :  23 November 2018 
 
Interviews scheduled for 3 December 2018 

mailto:ceo@ageukhorshamdistrict.org.uk
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Appendix 1 
 
Trustee Role Description 
 
Key responsibilities: 
 
With other trustees to hold the charity ‘in trust’ for current and future beneficiaries by: 

 Ensuring that the charity has a clear vision, mission and strategic direction and is 
focused on achieving these 

 Being responsible for the performance of the charity and for it’s culture 
 Ensuring that the charity complies with all legal and regulatory requirements 
 Acting as guardians of the charity’s assets, both tangible and intangible, taking all due care 

over their security, deployment and proper application 
 Ensuring that the charities governance is of the highest possible standard 

 
Duties and tasks to fulfil the five key responsibilities of trustees: 

 Ensuring that the charity has a clear vision, mission and strategic direction and is 
focused on achieving these: 

 To work in partnership with other trustees, the chief executive and other senior staff to 
ensure that the charity has a clear vision, mission and strategic plan that have been 
agreed by the board, and that there is a common understanding of these by trustees and 
staff 

 The business, operational and other plans support the vision, mission and strategic 
priorities. 

 Decision-making at board, senior management, middle and junior management reinforce 
the vision, mission and strategic priorities 

 The chief executive’s annual and longer term objectives and targets support the 
achievement of the vision, mission and strategic priorities 

 Board policies support the vision, mission and strategic priorities 

 
There are effective mechanisms 
 
 To listen to the views of current and future beneficiaries 
 To review the external environment for changes that might affect the charity 
 To reassess the need for the charity and for the services it provides, or could provide 
 To review regularly its strategic plans and priorities 

 
Being responsible, with the other trustees, for the performance of the charity and for its 
culture: 

 To agree the method for measuring objectively the progress of the charity in relation to its 
vision, mission, strategic objectives/priorities, business plan and annual targets, and to 
receive regular reports on the performance of the charity 

 To ensure that the fundamental values and guiding principles of the charity are articulated 
and reflected throughout the charity 

 To ensure that views of beneficiaries on the performance of the charity are regularly 
gathered and considered by the board 

 To appoint the chief executive, to set his/her terms and conditions and to ensure that 
the chief executive and the charity invest in the chief executive’s ongoing professional 
development 

 To hold the chief executive to account for the management and administration of the 
charity 
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 To ensure that the chief executive receives regular, constructive feedback on his/her 
performance in managing the charity and in meeting his/her annual and longer-term 
targets and objectives 

 To ensure that the chief executive develops a learning organisation and that all staff, 
both paid and unpaid, review their own performance and regularly receive feedback 

 To articulate the values of the charity 
 To agree and review board policies 
 To ensure that there are mechanisms for beneficiaries, employees, volunteers, other 

individuals, groups or organisations to bring to the attention of the trustees any activities 
that threaten the probity of the charity 

 
Ensuring that the charity complies with all legal and regulatory requirements: 

 
 To be aware of and ensure that the charity complies with all legal, regulatory and 

statutory requirements 
 To maintain familiarity with the rules and constitution that govern the charity, to 

ensure that the charity complies with it’s governing instructions and to review the 
governing instruments regularly 

 If the charity has powers to delegate, to agree the levels of delegated authority, to ensure 
that these are recorded in writing by means of minutes, terms of reference for board 
committees and sub-committees, role descriptions for honorary officers, trustees and key 
staff etc and to ensure that there are clear reporting procedures which are also recorded 
in writing and complied with 

 To ensure that the responsibilities delegated to the chief executive are clearly expressed 
and understood and directions given to him/her come from the board as a whole 

 
Being guardians of all the charities assets, both tangible and intangible, taking all due care 
over their security, deployment and proper application: 
 
 To ensure that the charity has satisfactory control systems and procedures for holding 

in trust for the beneficiaries all monies, properties and other assets and to ensure that 
monies are invested to the maximum benefit of the charity, within the constraints of 
the law and ethical and other policies laid down by the board 

 To ensure that the major risks to which the charity is exposed are reviewed annually and 
that systems have been established to mitigate or minimise these risks 

 To ensure that the income and property of the charity is applied for the purposes set out 
in the governing document and for no other purpose, and with complete fairness 
between persons who are properly qualified to benefit 

 To act reasonably, prudently and collectively in all matters relating to the charity and 
always to act in the interests of the charity 

 To be accountable for the solvency and continuing effectiveness of the charity and the 
preservation of its endowments 

 To exercise effective overall control of the charity’s financial affairs and to ensure that the 
way in which the charity is administered is not open to abuse by unscrupulous associates, 
employees or volunteers and that the systems of control are rigorous and constantly 
maintained through regular evaluation and improvement in the light of experience 

 To ensure that intangible assets such as organisational knowledge and expertise, 
intellectual property, the charity’s good name and reputation, etc, are properly valued, 
utilised and safeguarded 

 If the charity owns land, to know on a continuing basis what condition it is in, if it’s 
boundaries are being encroached upon, what can be done with it and how it is or 
should be used, in particular, to ensure that any property which is a permanent 
endowment is preserved and invested in such a way as to produce a good income 
while at the same time safeguarding the real value of the capital 

 To ensure that all income due to the charity is received and that all tax benefits are 
obtained and all rating relief due, is claimed 
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Ensuring that the charity’s governance is of the highest possible standard: 

 
 To ensure that the charity has a governance structure that is appropriate to a charity of its 

size and complexity/ stage of development, and it’s charitable objects and that enables the 
trustees to fulfil their responsibilities 

 To reflect annually on the board’s performance and your own performance as a trustee 
 To ensure the Trustees Board has access to relevant external professional advice and 

expertise 
 To ensure that there is a systematic, open and fair procedure for the recruitment or co-

option of trustees 
 To ensure that there are succession plans for the chair and chief executive 
 To participate in individual and collective development and training of trustees 
 To abide by the code of conduct for trustees 
 To ensure that major decisions and board policies are made by the trustees acting 

collectively 
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Appendix 2 
 

Age UK Horsham District welcomes applications regardless of gender, age, ethnic background, 
disability, sexuality or religion. Please ensure that you also complete the Age UK Horsham District 
equal opportunities form. 

 

Equal opportunities Monitoring Form 
 
Please help us by completing this form. We use this information to monitor the effectiveness of 
our equal opportunities policy. Your answers will be treated as confidential. This form will 
be filed separately from your application. 

Name and the job applied for 

Name: Which role have you applied for? 
 

Are you: Male Female (please circle) 

Do you have: Dependent children? and/or Other dependents 

 
Your ethnic origin 

How would you describe your ethnic origin? 
Ethnic origin refers to members of an ethnic group who share the same cultural background 
and identity. These categories are approved by the Commission for Racial Equality. 

Black African  Black Caribbean  

Bangladeshi  Black other 
(please specify) 

 

Chinese  Indian  

Pakistani  White  

Any other ethnic group (please specify) 

Do you consider yourself to be disabled? (please circle) Yes No 

If “Yes” please give details of any special equipment or arrangements that would help you to 
do your job most effectively. 

 

 
Signature: Date: 

 

Thank you for completing this form. 
 


