Trustee and Finance and Audit Committee Chair: Amal
Location:
Job type:

London, Birmingham, Bradford
Voluntary charity Board member and Committee Chair

About Amal and this role
We are looking for a Trustee with a strong financial background to join our growing Board in
the leadership of Amal at this exciting time in its young life. As Chair of the Finance and
Audit Committee (FAC), you will play a critical role by guiding Amal on its governance,
financial, risk management and internal control processes and practices. Amal is a Muslimled charity which welcomes people of all faith backgrounds and none in its governance,
management and wider work.
Amal is the only UK funder taking a multi-arts approach to increasing understanding of
Britain’s Muslim communities among others and to fostering a stronger sense of belonging in
the UK among our Muslim communities. We work for increased Muslim participation in
creative activities, richer encounters between communities, more authentic representation
and the celebration of our Muslim communities and their contributions to British society.
Amal means “hope” in Arabic. We offer hope that the UK, despite the divisions of recent
times, can build ever more harmonious relations between its communities.
Amal started life as a programme of the Saïd Foundation. In August 2020 it embarked on an
ambitious new phase, becoming an independent charity registered with the Charity
Commission. Building on the community, skills and learning we have developed, and with the
support of generous donors, we are now relaunching with Amal Connects, our new
cornerstone programme. This will enable us to bring together Muslim communities, arts
organisations and artists to create projects in our hub locations, first Birmingham and
Bradford, later London. Please go to our website to read more about us: www.amal.org.uk
If you care about creating a fairer society, this is a wonderful opportunity to play a pivotal role
in building an organisation dedicated to tackling structural inequalities in creative ways.
Role purpose
•
•

As a Trustee, to share in the oversight and strategic leadership of Amal’s work.
As FAC Chair, to provide objective advice and guidance to the Board and management
on the adequacy of and potential improvements to Amal’s financial, risk management
and internal control processes and practices.

The skills, experience and attributes we are looking for
•
•
•
•
•
•

Commitment to building harmonious relations between the UK’s communities and
to Amal’s values of social justice, compassion and conviviality
Strong financial management and business planning experience and skills
Some experience of charity governance, finance and fundraising law and practice
Objectivity and independent-mindedness
Ability to work collaboratively with others
A willingness to devote the necessary time and effort to this role

Your commitment to Amal
Trustees meet four times a year at roughly quarterly intervals for around two hours. The
FAC will also meet four times a year for one to two hours. The Trustees have met by Zoom
to date and are likely to meet in person in future with some Trustees joining by Zoom. The
average time commitment each quarter to attend both sets of meetings and read papers is
about eight hours (excluding travel to meetings). We also envisage seeking advice from the
FAC Chair on an ad hoc basis.
Amal’s commitment to you
Amal provides an induction for new Trustees on Amal’s strategy, budgets, governance and
policies. For Trustees who have not been a trustee before, we will also provide an induction
on the duties of being a trustee and the regulatory framework. The Chair and the CEO will
be available to provide any other guidance or discuss issues with the FAC Chair as necessary.
Amal advises Trustees of Amal-supported events that may be of particular interest to them
and reimburses Trustees for reasonable out-of-pocket expenses incurred on Amal business.
Further information
Further information on the Principal Duties of the Board and the Terms of Reference of the
Finance and Audit Committee are included in this pack. If you would like to talk further
about Amal, the role or the recruitment process, please email the CEO, Catherine Roe, on
catherine@amal.org.uk to arrange a time to speak.
How to Apply
Please apply by sending to hello@amal.org.uk a CV demonstrating your experience including
in relation to the requirements of this role and a covering letter showing how you meet the
points set out in the person specification.

Terms of Reference for Finance and Audit Committee (FAC)
Purpose
The purpose of the FAC is to provide a structured, systematic oversight of Amal's governance,
financial, risk management and internal control processes and practices. This oversight
mechanism also serves to provide confidence in the integrity of these practices. The
Committee assists the Board and management by providing independent, objective advice
and guidance on the adequacy of and potential improvements to these processes and
practices.
This oversight includes:
•
•
•
•
•
•
•
•
•
•
•

•

•

Monitoring whether Amal secures sufficient resources to fulfil its mission and meet
its budgeted income requirements.
Monitoring spending in the best interests of Amal.
Monitoring the expenditure of restricted funds received by Amal to ensure they are
being spent in accordance with donors’ wishes.
Monitoring Amal’s sustainability.
Recommending the appointment of independent examiners/auditors and agreeing
their fee level.
Scrutinising the annual financial statements and budgets and recommending them
to the Board.
Approving and reviewing financial and other policies as appropriate.
Reviewing the reserves policy periodically.
Reviewing the management accounts on a quarterly basis.
Obtaining reasonable assurance with respect to Amal’s procedures for the
prevention and detection of fraud.
Assessing and monitoring risk for the organisation including with respect to the
adequacy of Amal’s controls in responding to risks within the organisation's
governance, operations and information systems.
Reviewing Amal’s processes and policies established to monitor compliance with
laws, regulations and best practice standards of conduct and identifying and dealing
with any shortfalls in these processes and policies.
Reviewing the insurance provision for the organisation.

The FAC reports back to the main Board of Trustees at each quarterly meeting.
Membership and attendance

The Board will appoint at least two Trustees as members of the FAC and such other advisers
or co-opted members (i.e. not Trustees) as it thinks fit provided there are a greater number
of Trustee than co-opted members.

One of the Trustee Committee members will be appointed by the Board as the Chair of the
FAC.
The Projects Manager will attend all the meetings and will arrange the meetings and
minutes. The Chief Executive will also attend the meetings. The Chair may also invite other
staff members to attend to contribute on specific matters.
There will be an annual review of Committee membership and the Chair at the last Board
meeting of the year. The term of office for an FAC member will normally be three years.
Quorum
The minimum number of people required to be present at any meeting is two members plus
either the Projects Manager or the CEO. At least one of those present must be a Trustee.
If the Chair is not present or late, the other member/s will nominate a Chair for the meeting
in their place.
Delegated authority
The FAC may approve financial and other policies, referring such of these policies to the
Board as it thinks fit. Otherwise, its role is a monitoring and advisory one and decisionmaking rests with the Board.
Frequency
Meetings will be held at least quarterly, approximately two weeks before the main Board
of Trustees’ meetings. As required, meetings may be held more frequently.
Duration
Meetings will last for one to two hours.
Reporting procedure
The FAC reports to the Board at each Trustee meeting or by email for decisions needed
between meetings. The minutes of each FAC meeting will be circulated to FAC members
and the Board promptly.
Urgent business can be conducted by email.
Conflict(s) of interest
It is the responsibility of FAC members to disclose any conflict of interest or appearance of a
conflict of interest to the Committee. If there is any question as to whether FAC member(s)
should recuse themselves from a vote, the Committee should vote to determine whether the
member should recuse himself or herself.

Principal duties of the Board
1. To act individually and collectively honestly and in good faith and in the best interests
of the charity, to avoid conflicts of interest and to exercise reasonable care and skill
when making decisions.
2. To ensure that Amal is run for the public benefit, in accordance with its Constitution,
charity law and all other relevant laws and regulations.
3. To provide strategic leadership by:
a) Agreeing a clearly articulated vision, objectives, values, principles and theory of
change for Amal (which it will review at intervals);
b) Ensuring that Amal is run in accordance with its values and that its external
representation reflects these values positively;
c) Agreeing plans for the effective and sustainable delivery of the mission and objectives
including desired outputs, outcomes and impacts for projects and targets for
fundraising; and
d) Monitoring and evaluating the effectiveness of the implementation of these plans.
4. To agree budgets for Amal’s operations and activities, ensuring that assets are used
only for Amal’s charitable purposes.
5. To ensure that Amal keeps full and accurate accounting records and to regularly
review management accounts and the sustainability of budgets, income sources and
business models and their impact on achieving Amal’s charitable purposes in the
short, medium and longer term.
6. To review and approve the annual Trustees’ report and financial statements, ensuring
they are submitted within the regulatory guidelines and deadlines, and to appoint
auditors.
7. To ensure that its decision-making processes are informed, rigorous and timely, that
its decisions and those of its committees are recorded and kept, and that effective
delegation, control and risk assessment, policies and management systems are set up,
monitored and regularly reviewed.
8. To provide support and constructive challenge to senior management, making sure
that there are proper arrangements for appointment, supervision, support, appraisal,
remuneration and, if necessary, dismissal.
9. To ensure that there is a strategy for regular and effective communication with Amal’s
stakeholders about its objectives, values, work and achievements, including
information that enables them to measure Amal’s success in achieving its purposes.

10. To assist with fundraising, set terms of reference for any Amal advisers, patrons or
other individuals or groups that may support Amal’s development and appoint (and
remove) these individuals and groups.
11. To support and work collaboratively with the Chair, other Trustees and management
to establish and maintain high quality relations with key partners, donors and
volunteers that enable Amal’s work to be delivered, ensuring that the Chair and
management are fully informed about significant meetings and discussions.
12. To understand and keep up to date with Amal’s operating model and the environment
within which it is working and be able to explain its mission, objectives, values and
public benefit clearly.
13. To agree with and wish to promote Amal’s objectives and values.
14. To have sufficient time to carry out Board responsibilities effectively, including
preparation for and attendance at Board meetings.

