
 
 

Role description 
 
TITLE: Honorary Treasurer, Centre for Mental Health 
 
RESPONSIBLE TO: The board of trustees of the charity 
 
General objective 
 
Trustees are collectively responsible for strategic oversight of the charity. Under the 

leadership of the Chair, they will support and hold to account the chief executive and 

directors of the Centre for ensuring that it meets its charitable aims and objectives and 

that it uses, builds and sustains its resources to meet its charitable purposes. The 

Treasurer additionally advises and guides the board and the executive team on financial 

matters. 

 

KEY RESPONSIBILITIES 
 
The role of the treasurer is to monitor Centre for Mental Health’s financial administration 

and report to the board of trustees at regular intervals on its state of financial health by 

making the board aware of any risks or uncertainties, in line with best practice, and in 

compliance with the governing document, legal and audit requirements. 

  

Duties 
• leading in the board’s duty to ensure that proper accounting records are kept, 

financial resources are properly controlled, invested and economically spent, in 
line with good governance, legal and regulatory requirements;  

• leading in the development and implementation of financial reserves, 
cost‐management and investment policies;  

• liaising with the Financial Controller, the key member of staff responsible for the 
financial activities of the organisation;  

• chairing the Finance & Audit committee in line with its terms of reference, and 
reporting back to the full board of trustees;  

• monitoring and advising on the financial viability of the charity;  
• advising on the financial implications of the charity’s strategic plan;  
• overseeing the charity’s financial risk‐management process; 
• acting as a counter signatory in line with the organisation’s delegation of 

authority; 
• board‐level liaison with the external auditors on specific issues such as the 

auditors’ management letter, auditor remuneration and the related board 
representations.  

 
Critical areas of involvement  
 
Budgeting and strategic financial planning  
A critical role of the board is to ensure that the mission and long‐term goals of the 
organisation are appropriately defined and shorter-term objectives and action plans are 
put in place to achieve them. The annual budget should then flow from this process. 



The treasurer must ensure that all strategic plans are fully financially appraised and that 
the budget is in line with the plan’s short‐term objectives as set for each year.  
The treasurer should oversee the plan/budget process on behalf of the board and 
constructively challenge assumptions made.  
 
Internal financial control 
The treasurer oversees and annually reviews the financial control framework to identify 
any changes, gaps and potential areas of exposure. 
 
Management reporting  
Trustees have a duty to ensure that proper accounting records are kept, assets are 
safeguarded and resources properly applied in accordance with the objects of the 
charity. All this requires a high standard of ongoing financial reporting. The treasurer will 
ensure that management accounts are prepared on a regular basis. The treasurer will 
also agree with the trustees the type of financial reporting they require and the extent 
of it, in coordination with the head of finance and operations.  
The treasurer will ensure that the trustees as a board are given a fully informative 
picture of the financial performance and position of the charity and of its effectiveness – 
especially as far as its financial control system is concerned.  
 
Statutory financial reporting  
The treasurer’s task is to guide and advise fellow trustees in the board’s formal approval 
of the annual report and audited accounts. It is also important that the treasurer can 
explain the technicalities of the accounts in plain language so they are fully understood 
by the trustees. The treasurer will be involved in overall liaison with the external 
auditors. While not involved in the detail, the treasurer will be involved in the overall 
planning of the audit, including attending an initial planning meeting and then when the 
audit is completed, in a round‐up discussion on the points arising and the issues raised 
in the management letter.  
 
The treasurer will oversee the selection of external auditors when this arises, in 
accordance with organisational policy. On an annual basis, the treasurer will agree the 
terms of engagement of the appointed auditors, and recommend their remuneration to 
the board. 
 
Risk assessment and risk management  
The treasurer needs to ensure that the risk‐management process is adequate and that 
the financial implications of risk are fully taken into account.  
 
Reserves policy  
The treasurer is involved in:  

• the development of any reserves policy;  
• keeping the board regularly informed of the free reserves position and target;  
• advising of any action needed to cope with changing circumstances.  

 
Governance  
The treasurer chairs the Finance & Audit committee and sits on the Remuneration 
Committee.  
 
 



Relationships with the executive and staff 
The treasurer will also have important relationships with the executive and staff, the 
most important of which is the relationship with the Financial Controller. In this 
relationship the treasurer must remember that they are non‐executive and that good 
communication is the key. The two will meet frequently and should speak with one voice 
to the trustee board. This means a close working relationship and joint agreement of 
important board papers. There should be no ‘surprises’ as far as both parties are 
concerned in relation to each other.  
 
PERSON SPECIFICATION 
 
Essential experience 
 

• A proven track record of financial management for an organisation at a senior 
level. 

• Sufficient experience of working at an appropriately senior level in a public, 
private, not-for-profit or voluntary sector organisation. 

• commitment to equity, diversity, anti-racism, and inclusion, and to contributing to 
a positive working culture 

• integrity  
• strategic vision  
• good, independent judgement  
• an ability to think creatively  
• a willingness to speak their mind  
• an understanding and acceptance of the legal duties, responsibilities and 

liabilities of trusteeship  
 
Desirable experience 
 

• Lived experience of mental health problems 
• Experience of Board membership in a voluntary sector organisation. 
• Experience of the mental health sector 

 
 

EXPECTATIONS AND COMMITMENTS 
 

• Trustees will be appointed for fixed terms of two or three years, which may be 
renewed. 

• Trustees are asked to sign and abide by a board code of conduct which describes 
the behaviours which we believe are important.  

• Trustees are expected to attend all board meetings. Board meetings are held four 
times a year during office hours. One meeting each year is allotted to strategic 
planning and is extended to include an away day. The other three meetings last 
approximately two hours. Papers are distributed 5 days in advance of meetings.  

• The treasurer will chair the finance and audit committee, which meets four times 
a year, for approximately two hours, during normal office hours. 

• The treasurer also sits on the remuneration committee, which meets once a year. 
• Trustees may be asked to join other committees on a task and finish basis. 
• Trustees agree individual and collective action to help deliver the Centre’s 

strategic objectives.  
• Trustees may claim expenses incurred in travelling to meetings.  


