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Thank you for your interest in supporting the work of the Co-operative College. It is both a privilege 
and an honour to be Chair of the Board of Trustees for an organisation that transforms communities 
and changes lives for the better.

2019 is a landmark year in our history as we celebrate our centenary, shining a spotlight on the great 
work we do right around the world and across the UK. From Rochdale to Rwanda, our projects trans-
form communities and change lives. We empower people to change things themselves, not wait for 
others. Our work is about inspiring people, wherever they may be. 

Founded through a resolution at Co-op Congress, over the last 100 years we’ve grown from a small 
room at Holyoake House to an educational charity delivering training across the globe. 

Over the last decade we’ve delivered training to over 10,000 co-operative members in the UK, whilst 
internationally over 30,000 people have benefited from our work in Malawi as we’ve grown the 
co-operative network across the continent. Real impact. Real change.

As we grow, it’s important that we develop our expertise at all levels of the College, including on our 
board. Huge projects such as the creation of a Co-operative University mean that we have reached a 
crucial point where we need to add extra expertise. 

That’s why we’ve developed this trustee pack to reach out to people like you. People who believe 
there is another way. People who know that societies’ problems won’t be solved by the same old, 
same old. We are the educators. Join us and together we’ll build a fairer world

Nigel Todd, Chair of Trustees on behalf of all the Trustees for the Co-operative College

A MESSAGE 
FROM THE CHAIR 

OF TRUSTEES
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Our Story

Our Constitution

One hundred and seventy five years ago, a group of ordinary people came together. Their goal was 
to address the inequalities that they saw across society. There was a need for something radical.

Together, they were pioneers who cared about their community and wanted to change things for the 
better. They believed in self-help and self-responsibility. To encourage that, they knew education was 
crucial.

Above their first shop, they built a reading room. A hub for the community. A space to learn. They 
enshrined education in their values and principles, turning a pledge into a promise. They knew 
education was the quickest route to a fairer society. They now needed an institution to deliver it - 
the Co-operative College. 

Established in 1919 by the co-operative movement, our core aim was to extend the provision of 
education to co-operators. The focus was on learning how to run successful co-operative enterprises 
and how to behave ethically as a co-operator. We began as a residential centre, with the first 
students coming from across the UK, Iceland and Australia. The idea of a college was not a new one, 
being first discussed in the 1830s.

Our first home was in Holyoake House, Manchester, with students living in local hostels. In 1945 we 
moved to Stanford Hall near Loughborough to increase the facilities for residential students. In 2001, 
with new and innovative ways of running programmes, we no longer needed the residential capacity 
and relocated back to Holyoake House.

We have established our reputation globally, developing into a centre of excellence for training, 
learning, consultancy and research. In the twenty-first century, we have renewed our connections 
with all sectors of the co-operative movement and beyond, providing high quality education for 
existing and emerging co-operators around the world.

“Education is desirable for all mankind, it 
is the life’s necessity for co-operators.”
- Professor Stuart, Gloucester Co-operative Congress, 1879

This legal document, first incorporated when 
the College became a CIO in 2015, works as a 
rulebook, setting out our charitable purposes 
(‘objects’) and what we can do to carry out 
its purposes. It was updated in 2016 to allow 
online and electronic voting. 

A copy of this can be obtained by emailing 
hello@co-op.ac.uk

mailto: rochelle@co-op.ac.uk
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A Future Co-operative 
University
We think it’s time higher education was done 
differently. That’s why we’re developing a 
Co-operative University, a radical new institution that 
will challenge the status quo and truly put students 
first. 

Our vision is to develop a new type of university 
based on social justice and co-operative values and 
principles which works for the mutual benefit of all.

A Co-operative University will empower students, 
enhancing their skills to develop new ways of 
thinking, working, researching and learning for life.

See more: www.co-op.ac.uk/university

Our Education and Training

With 100 years experience in co-operative education, we like to think we know a thing or two when 
it comes to empowering people with the skills and knowledge to make a difference.

We offer a diverse range of programmes that can be customised to suit both individuals and organ-
isations, within and outside of the co-operative movement, in the UK and internationally.  We also 
develop bespoke courses to meet the specific needs of organisations.  

We also offer a range of engaging eLearning courses that allow individuals to learn on the go, saving 
individuals and their organisations time and money.

We know how important our history is to where we are today, but we also know that to stay relevant 
co-ops need to be forward-looking and need to engage with new ideas. All our learning is designed 
to help individuals and their organisations thrive and flourish.

Our Projects

Our innovative project work has a global reach, from 
international co-operative development in countries 
such as Malawi, Sri Lanka, Zambia and Rwanda, 
to partnering in a range of European co-operative 
education programmes. We also work closer to 
home in the UK, with a wide range of projects 
spread from Fife in Scotland to Plymouth on the 
south coast.

At its heart, all our project work has a strong sense 
of social justice, reflecting the 7th Co-operative 
Principle: Concern for the Community.

Take a tour through 

our Projects pages 

via our website and 

find out more about 

the work we do.

www.co-op.ac.uk/

projects

http://www.co-op.ac.uk/projects
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Our Research Our Events
We believe in researching every aspect of global co-operation in order to understand the role, place 
and potential of co-ops in the 21st century. We work with amazing partners and associates who are 
as passionate about researching the co-operative difference as we are.

Our recent work includes reports for Co-ops UK and the TUC that have investigated co-operative 
social care and how co-ops offer solutions to precarious work.  This is ground-breaking research 
which puts co-ops at the heart of thinking about future social and industrial policy. We also run 
dedicated courses on research skills.

We love supporting research which looks at co-operation in many different ways. For example, the 
Social Haunting/Song-lines project funded by the Arts and Heritage Research Council (AHRC) has 
seen us work with Manchester Metropolitan University and groups in Rochdale to explore ways of 
presenting and understanding lives and communities through song, sound and art. This has resulted 
in participants from Rochdale Young Mind and Bangladeshi women in the Workers’ Educational 
Association producing wonderful songs and stories.

We are committed to researching the many varieties and forms of co-operation and sharing it with 
others.

We have several different research networks made up of researchers spread right across the world. 
The aim is to bring together researchers and practitioners working in any area of co-operative 
research and also at different stages of their research careers/practice. The networks have a number 
of different focuses including:

• Co-operative education
• Enterprise
• International development
• History and heritage of the co-operative movement
• Work and organisations
• 
We also co-supervise various PhDs with other universities.

2019 is a momentous year for us as we celebrate 
our centenary year - 100 years of delivering life 

changing training and education to communities 
right across the globe. You can see more about 

our centenary year and how we’re celebrating 
over on our dedicated centenary web-pages.

see more www.co-op.ac.uk/centenary

Our annual Education and Research Conference 
draws in delegates from across the world, 
bringing UK and international insights and 

expertise together under one roof.

We also put together bespoke co-operative tours, 
co-ordinating visits to specific co-ops to learn 

more about the UK co-operative movement. 
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Our Future Pioneers Fund raises vital funding for our most urgent appeals, helping some of the most 
disadvantaged people in the UK and across the world.

We believe that co-operative education can change lives. We know that co-ops can offer a real 
solution to the challenges some of the poorest people in the world face today. Co-ops bring people 
together to pool skills and resources to create real livelihoods. 

They promote a culture of mutual support and self-help, valuing each individual’s contribution 
equally. We know there is strength in numbers. We know that we can build a better, fairer world.

REAL PROJECTS.
REAL PEOPLE.
REAL CHANGE.

https://www.co-op.ac.uk/Appeal/donate
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Our Membership

For more information on membership visit our membership pages or get in touch via 
membership@co-op.ac.uk. 

When you join us as a member your investment will help us to continue to support our current 
activities, at home and abroad, and establish amazing new projects.

Membership opens up the opportunity to engage with 
the College in other ways:

Be the first to hear about our exciting projects, access exclusive information and resources, and take 
advantage of a range of programmes and services at attractive member rates.

We offer four types of membership to suit everyone: .

Individual Organisational StudentU16

Annual Reports
Our annual reports are available on our web-
site at www.co-op.ac.uk/annual-report

http://www.co-op.ac.uk/membership
http://www.co-op.ac.uk/annual-report
http://www.co-op.ac.uk
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CO-OPERATIVE 
VALUES AND 
PRINCIPLES

These values and principles are embodied in the Statement of 
Co-operative Identity published by the International Co-operative 

Alliance.

For more information about the origins of co-operation, please 
visit the National Co-operative Archive at

www.co-operativeheritage.coop

Co-operative Values

Ethical Values

Self-help
In co-operatives, people help each other whilst helping themselves by working together for mutual 
benefit.

Self-responsibility
Individuals within co-operatives act responsibly and play a full part in the organisation.

Democracy
A co-operative will be structured so that members have control over the organisation – one member, 
one vote.

Equality
Each member will have equal rights and benefits (according to their contribution).

Equity
Members will be treated justly and fairly.

Solidarity
Members will support each other and other co-operatives.

In the tradition of their founders, co-operative members believe in the ethical values of:

HONESTY OPENNESS SOCIAL 
RESPONSIBILITY

CARING FOR 
OTHERS
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Co-operative Principles

1ST PRINCIPLE 4TH PRINCIPLE

2ND PRINCIPLE
5TH PRINCIPLE

3RD PRINCIPLE

6TH PRINCIPLE

7TH PRINCIPLE

Voluntary and Open 
Membership

Autonomy and 
Independence

 Democratic Member 
Control

 Education, Training 
and Information

Member Economic 
Participation

Co-operation Among 
Co-operatives

Concern for 
Community

Co-operatives are voluntary organisations, open to all persons 
able to use their services and willing to accept responsibilities 
of membership, without gender, social, racial, political or 
religious discrimination.

Co-operatives are autonomous, self-help organisations 
controlled by their members. If they enter into agreements 
with other organisations, including governments, or raise 
capital from external sources, they do so on terms that ensure 
democratic control by their members and maintain their co-
operative autonomy.

Co-operatives are democratic organisations controlled by their 
members, who actively participate in setting their policies 
and making decisions. Men and women serving as elected 
representatives are accountable to the membership. In primary 
co-operatives members have equal voting rights (one member, 
one vote), and co operatives at other levels are also organised 
in a democratic manner.

Co-operatives provide education and training for their 
members, elected representatives, managers and employees so 
they can contribute effectively to the development of their co-
operatives. They inform the general public – particularly young 
people and opinion leaders – about the nature and benefits of 
co-operation.

Members contribute equitably to, and democratically control, 
the capital of their co-operative. At least part of that capital 
is usually the common property of the co-operative. Members 
usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate 
surpluses for any of the following purposes: developing their 
co-operative, possibly by setting up reserves, part of which at 
least would be indivisible; benefiting members in proportion to 
their transactions with the co-operative; and supporting other 
activities approved by the membership.

Co-operatives serve their members most effectively and 
strengthen the Co-operative Movement by working together 
through local, national, regional and international structures.

Co-operatives work for the sustainable development of their 
communities through policies approved by their members



20 21

WHAT’S NEXT 
FOR THE 

CO-OPERATIVE 
COLLEGE

2020

Five-year Strategic Plan
We are currently preparing and finalising our Strategic Plan for 2020 – 2025, with 
plans to launch the details at our Centenary Conference in November 2019 

How can you help?
Trustee Involvement- Join Us!
If you think you can help us as part of our Board of Trustees then keep reading for 
more information on the role of a Trustee with the Co-operative College.  

But, there are other ways you can support us too…

2025

Become a 
Member

Donate to our 
Future Pioneers 

Fund

https://www.co-op.ac.uk/Appeal/donate
http://www.co-op.ac.uk/membership
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WHY WE DO WHAT WE DO - 
A CO-OPERATIVE 

CASE STUDY

Alias: Laura
Project: Youth Co-operative Action

Tackling Youth 
Loneliness 

Our work transforms the lives of those 
involved, with our UK projects making a huge 
impact right across the country. Read Laura’s 
story below and hear how her time as part 
of our Youth Co-operative Action project 
transformed her confidence and left her 
ready to tackle her feelings of loneliness and 
anxiety.

Laura had been moved around a lot 
throughout her life as a result of being in care 
and struggled to make friends. Talking to new 
people felt like a real challenge. 

At times it was just a step too far. “I had 
anxiety and didn’t feel confident meeting new 
people,” remembers Laura, now 17 and living 
in Greater Manchester. “I thought they would 
discriminate against me because I’m a care 
leaver. I used to stay in rather than socialise. 
That’s when I used to get lonely and feel 
depressed.”

It’s these feelings that Laura has now faced 
head on, thanks to the support of our Youth 
Co-operative Action project, supported by the 
Co-operative Foundation. All the young people 
involved have worked together to create a 

drama performance all about the impact that 
loneliness has had on their lives, showcasing 
their own unique talents in the process. .

Real impact
“Acting out how loneliness affects us all has 
really helped,” says Laura with a smile. “I try 
not to be shy anymore.”

It’s this change in confidence that all the 
project staff notice about Laura, and it’s 
something she recognises in herself too. “I 
don’t worry as much about what people think 
of me now. I’m going to try and socialise with 
other people more.”

She also credits the project with helping her 
feel like she’s not alone anymore.

“Before I started I hadn’t realised what a 
big issue loneliness was. It’s affects all ages, 
young and elderly people.” She also talks 
enthusiastically about the new friends she’s 
made, and the bond that they’ve all developed, 
“they got me involved. I felt cared for and 
supported.”

The future
Working co-operatively as part of a team has 
had a big influence in Laura’s enjoyment of the 
project and she now feels able to help other 
people who are suffering from loneliness.

“My awareness of the difference that co-ops 
can make is huge now. I feel confident about 
finding solutions to loneliness and would feel 
comfortable talking to others about it.”

As part of our centenary year we’re asking 
you to give what you can so that we can help 
more young people in care just like Laura. 
Without your support, we simply won’t be 
able to continue this life changing work. 
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OUR BOARD OF 
TRUSTEES
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Up to 7 Members elected by 
and from the membership

Up to 2 members appointed 
by co-option for their 

particular skills or experience.

Up to 1 member who is a member of the College staff, 
nominated and elected by the staff.

Up to 1 member who is a 
learner at the College and 

nominated and elected by the 
College learners

Up to 1 member appointed by 
Co-operatives UK
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Elected by and from the 
individual members

Elected by and from 
organisational members

Elected by and from the staff

Appointed by Co-operatives 
UK

Co-optees appointed for 
particular skills or experience

Elected by and from the 
learners

JOHN
BOYLE 

ALISON 
LAMOND 

EMMA
ROBINSON

JON
NOTT

DANIEL
COX

VIVIAN 
WOODELL VACANCY

PAMELA 
MAXWELL

HAZEL
JOHNSON

NIGEL 
TODD 

Our Trustee Vacancies
The Co-operative College is looking to appoint a co-opted Trustee and we would particularly 
welcome people with experience and connections in Financial Management and Accountancy.

We will also be looking for a young person to join our Board of Trustees in due course to bring a 
youth voice

Joining Our Board of Trustees
Trustees fulfil their roles on a voluntary basis.  In accordance with our constitution, our Trustees will 
normally be expected to serve for at least a minimum of 3 years, and no more than 3 terms

The Board of Trustees is the governing body of The Co-operative College CIO and is responsible for 
providing strategic direction with the Chief Executive & Principal and Leadership Team, as well as 
providing oversight to ensure the charity operates properly and effectively.  As an organisation, it is 
vital that we have a diverse Board that have a broad range of experiences and skills, which is why 
we regularly conduct Board Skills Audits and recruit co-opted Trustees to compliment the elected 
Trustees.

Trustees provide the Co-operative College with vital skills, expertise, experience and commitment 
which we believe is essential to the effective management and future development of this charity.  
No one Trustee is expected to have all the skills; we seek a Board that as a whole has the right 
combination of skills, experience and knowledge.  The Board acts as a collective in its work.

Trustees have key responsibilities for an organisation.  They are in law the guardians of its purpose 
and are expected to direct the strategy (working with staff); they have financial oversight, are 
responsible for resources and are expected to ensure the organisation stays within the law.

Each Trustee must be able to:

Devote the necessary time 
and effort, including both 

preparation and attendance of 
Board Meetings

Attend any subcommittees of 
the Board that require input 

relating to an individual’s 
specific area of expertise.  As 

this co-opted position has 
a finance focus, we would 

expect this Trustee to attend 
Audit & Risk Committee (ARC)

Demonstrate strategic vision 
and be able to provide direc-
tion to the Chief Executive & 

Principal, and Leadership Team

Devote the necessary time 
and effort, including both 

preparation and attendance of 
Board Meetings

Understand and assess risks 
whilst ensuring a commercial 

approach

Provide an independent and 
objective view

Understand 
and accept the 

legal duties, 
responsibilities 
and liabilities of 

trusteeship

Be able to work 
effectively as a 

member of a team 
and to maintain 
good working 
relationships

Think creatively and 
continually look at ways of 

driving the charity forward in a 
commercial way

Be willing to speak their mind 
and provide constructive 

challenge to other members of 
the Board
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Who Can Become a Trustee?
Over a million adults of all ages, social backgrounds and walks of life become Trustees of voluntary 
organisations and charities.  Some people are disqualified by law from acting as Charity Trustees, 
including anyone described in Section 72 (1) of the Charities Acts 1993.  Broadly that covers:

What commitment do I need to provide as a Trustee to 
the Co-operative College’s Board?
Trustees carry out their role and responsibilities by working closely with the other members of the 
Board, and the charity’s Leadership Team.  Involvement can vary from person to person but the 
minimum requirements are as follows:

Anyone who has been 
convicted of an offence 
including deception or 
dishonesty, unless the 

conviction is spent

Regular attendance and 
contribution to Board 

meetings which are normally 
held 4 times a year and an 
annual induction day for all 

Trustees at the start of the new 
constitution year.

Anyone who is an 
undischarged bankrupt or 

is the subject of bankruptcy 
restriction order or bankruptcy 

restriction undertaking

Occasionally representing the 
charity at external events

Anyone who has previously 
been removed from trustee-
ship of a charity by the court 
of the Charity Commissioners

To act as an ambassador of 
the charity by seeking out 
opportunities to generate 

support and facilitate growth 
of the charity

Anyone who has made a 
composition or arrangement 
with or granted a trust deed 

for his or her creditors and has 
not been discharged in respect 

of it

Most meetings are currently 
held in Manchester, but we 

are increasingly using video-
conference technology 
enabling you to join the 

meeting from a location that 
suits you best

Anyone who is under a dis-
qualification order under the 
Company Directors Disqual-
ification Act 1986 or is the 

subject of a disqualification 
undertaking

Any offer of appointment as a 
Trustee is also dependent on 
satisfactory DBS check and 

references

Attendance at any 
subcommittees of the Board 

that require input relating 
to an individual’s specific 

area of expertise e.g. Audit & 
Risk Committee (ARC).  Sub 
committees meet 4 times a 
year, and again, attendance 

can be via video-conference/
phone.  The Audit & Risk 

Committee meetings (relevant 
to this Trustee vacancy) are 

usually held remotely via 
conference call or video-

conference.

All Trustees 
are subject 
to regular 

DBS (Criminal 
Records) 
checks 

What are the liabilities of being a Trustee in a Charitable 
Incorporated Organisation (CIO)?

As a Charitable Incorporated Organisation (CIO), the Co-operative College is an incorporated 
legal entity. This means that the charity has a “legal personality”. The charity can enter into legal 
relationships, such as relationships with staff, suppliers and the general public, in its own name. In 
most situations, if the charity is incorporated, it is the charity itself, rather than the members or the 
trustees, which is responsible for the charity’s debts or for any other liabilities which might arise 
from its legal relationships. This will generally be the case even if the charity has no funds to meet 
the liabilities: the charity will become insolvent, but the trustees are usually protected from personal 
liability. 

More information about 
being a Trustee can be 
found in the Charity 

Commission for England 
and Wales’ publication 
“The Essential Trustee:  

What you need to know”.
www.bit.ly/2pqdQlI

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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I’m interested…  What do I do now?

If you wish to apply, please send a CV and covering letter setting out how your skills and experience 
relate to the needs of the College.  We would also like you to complete the skills matrix self-
evaluation form at the end of this document.

Applications should be e-mailed to rochelle@co-op.ac.uk by 30 November 2019.  Initial telephone 
interviews be arranged with the Chief Executive & Principal and formal interviews with the Chair of 
the Board will be arranged shortly after.

Rochelle Baxter
HR Consultant
Co-operative College

rochelle@co-op.ac.uk

Want a confidential conversation about the role 
of a trustee? Speak to Rochelle!

mailto: rochelle@co-op.ac.uk
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APPENDICES

Appendix A: Role Description - Trustee

“An effective charity is run by a clearly identifiable 

board or trustee body that has the right balance of skills 

and experience, acts in the best interests of the charity 

and its beneficiaries, understands its responsibilities and 

has systems in place to exercise them properly”

Hallmark 2: A strong board; taken from the Charity 

Commission guidance publication “The hallmarks of an 

effective charity”

Trustee role 

The Co-operative College is registered as a Charitable 

Incorporated Organisation (CIO) which has as its object 

“to promote the education of the public, in particular, 

but not exclusively, by the provision and conduct of 

a college for the education of people in a manner 

consistent with the values and principles of the co-

operative movement”.

The College Board of Trustees has independent 

control over, and legal responsibility for, the charity’s 

management and administration.  Board members are 

the trustees of the charity.  The powers and statutory 

duties of the Board of Trustees are specified in the 

College CIO constitution - available on the College 

website (www.co-op.ac.uk).   All College Board 

members have to be eligible to serve on the Board 

and in addition to fiduciary responsibilities, have the 

express legal duty that all the members have in the 

CIO regulations (encompassed within the College’s CIO 

constitution under clause 9d) as follows:

“It is the duty of each member of the College to 

exercise his/her/its powers as a member of the 

College in the way that he or she decides in good 

faith would be most likely to further the purposes 

of the College”.

This Trustee role and specification should be 

read in conjunction with the separate election 

guidance and the Charity Commission guidance 

“The Essential Trustee: what you need to know, 

what you need to do”.

Duties of a Trustee 

Through the Board of Trustees and its 

committees, individual Trustees contribute their 

skills and experience to fulfil responsibilities 

defined in both The Education Acts and The 

Charities Acts. The Education Act 2011 requires 

that the specific duties of a College Trustee are 

stated in the constitution.  Clause 12 of the CIO 

constitution contains these functions and duties 

of the Board of Trustees as follows:

The Board of Trustees shall manage the affairs of 

the College and may for that purpose exercise all 

the powers of the College, including:

i) The determination and periodic review of the 

educational character and mission of the College 

and the oversight of its activities;

ii) The publication of arrangements for 

obtaining the views of staff and students on the 
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determination and periodic review of the education 

character and mission of the College and the oversight 

of its activities;

iii) Safeguarding the assets of College and the oversight 

of its activities;

iv) The effective and efficient use of resources and the 

solvency of the College;

v) Approving the quality strategy of the College;

vi) Making rules relating to staff conduct, after 

consultation with them;

vii) The appointment, grading, suspension, dismissal 

and determination of the pay and conditions of service 

of the holders of the Chief Executive & Principal;

viii) Setting a framework for the pay and conditions of 

service of all other staff; 

ix) The approval of annual estimates of income and 

expenditure.

It is the duty of each Board member:

x) to exercise his or her powers and to perform his or 

her functions as a Board member of the College in the 

way he or she decides in good faith xi) would be most 

likely to further the purposes of the College; and

to exercise, in the performance of those functions, such 

care and skill as is reasonable in the circumstances 

having regard in particular to:

- Set measurable annual targets to support the 

College’s one year operational business plan and 

budget 

- Participate in any relevant training and 

development events to enhance the work of the 

Board and its committees.

Requirements

All Board members must meet the eligibility criteria 

within the CIO constitution (Clause 12b) and must 

be age 16 or over and a paid up member of the 

College.  In addition to eligibility requirements in 

charity law, under clause 12 (b)(ii)(c), if anyone has 

been removed from office as a member of a

Co-operative Society Board or of a further 

education corporation in the previous ten years, 

this must be declared and the board has the power 

not to appoint, under the eligibility provisions in the 

constitution. In addition Trustees must be able to:

- Work as a member of the Board of Trustees to 

achieve the mission of the College

Work in partnership with the College Leadership 

Team to meet the key objectives of the College

- Draw on skills and/or experience to add value 

to the board’s work and engage fully with 

the strategic planning process.  The Institute 

of Chartered Accountants in England and 

Wales carried out a review of strategy and 

implementation development by charities, 

a. any special knowledge or experience that he or 

she has or holds himself or herself out as having; 

and

b. if he or she acts as a Board member of the 

College in the course of a business or profession, 

to any special knowledge or experience that it 

is reasonable to expect of a person acting in the 

course of that kind of business or profession.

In addition, Trustees are required to:

- comply with the approved standing orders for 

the conduct of College business

-Comply with the Board’s Code of Conduct which 

must be individually signed, including a personal 

commitment to the seven principles of Public 

Life as set out in the Nolan Report on Standards 

in Public Life, and the statement of co-operative 

identity and values

- Comply with and personally commit to the 

Board Behaviours Framework (which is consistent 

with the staff Behaviours framework) and the 

code of ethics

- Attend Board meetings and serve on 

committees as required 

-Assist in the formulation and monitoring of the 

College’s strategic plan which will provide the 

essential framework for the operation of the 

College 

reporting in November 2014:

“Charities with formal strategies in place are better 

equipped to withstand economic pressures, but the 

effectiveness of these processes can be compromised 

by inadequate skills on the board”

- Act with probity on all occasions to ensure that the 

best interests of the College are at the forefront of all 

decision making and actions 

- Observe in all matters the College’s equal 

opportunities policies 

- Observe at all times the Trustee code of conduct 

which must be signed (clause 12(b)(iii) of the CIO 

constitution), including confidentiality requirements.

- Commit sufficient time to the role.  The Association of 

Colleges states in its 2015 Code of Good Governance 

for English Colleges: “All members should be able 

to allocate sufficient time to undertake their duties 

effectively”.
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Appendix B: Person Specification - Trustee

In summary, the Board and its committees must “have the appropriate balances of skills, expertise and 
knowledge to enable them to discharge their duties and responsibilities effectively” (The Association of Colleges 
Code of Good Governance for English Colleges, 2015). 
The essential requirements and immediate strategic needs of the College have been described both here and in 
the separate Trustee Information Pack.

The College is committed to developing a diverse board that represents the communities it serves.  An Equality 
and Diversity monitoring form will be issued at the nominations stage.  This will not form part of the election 
process, will be separated from the nominations form and kept secure and it is not compulsory that candidates 
complete it in order to be nominated.  However, it will assist the Board, to ensure as far as possible that as the 
board develops, the Board reflects the diversity of the College membership and the communities in which it 
operates.  

Reasonable expenses will be paid in line with the College’s expenses policy.

Interpersonal 
Skills, and Team 
Work

- Able to co-operate, work with others in a team and debate whilst maintaining a constructive 
atmosphere

- Develop strong team-working relationships and collaborative partnerships essential for an effective 
board.

Communicating, 
Influencing and 
diplomacy

-The ability to input constructively to meetings and make a positive impact

-Provide written or verbal advice that can be used to inform decisions

-Able to express ideas and views clearly and fluently 

-Willingness to listen to, and learn from, others viewpoints

-Able and willing to make presentations on behalf of the College.

Strategic 
Perspective and 
entrepreneurial 
thinking

- Able to prioritise and develop a broad-based view of issues and events and perceive their long term 
impact

- Ability to identify (and where necessary, introduce) business opportunities that will have a long-
term strategic fit with the agreed business direction

- Awareness of the environment in which the College operates and able to develop creative, 
innovative and pragmatic business focused decisions.

Courage of 
convictions 
and providing 
constructive 
challenge

- Ability to be bold enough to take the lead on an approach even if it means standing alone to do so

-Ability to provide helpful and constructive challenge to arrive at pragmatic solutions.

-Ability to work with others remotely and face-to-face to come to considered and agreed 
recommendations

Analytical and 
technical

Analyse problems and identify key issues
Able to demonstrate a knowledge and understanding of relevant data and policy and rationalise 
appropriately
Do you want to add something in here about financial analysis/scrutiny of accounts?

Self-Management Demonstrates self-responsibility and personal integrity
Act as role models and ambassadors to promote the importance of learning and education, 
particularly in the co-operative sector.
Acts in the best interests of the College
Take responsibility for own personal preparation, learning and development, especially in relation to 
best practice in governance
Attend meetings with an organised approach, arriving well-prepared.
Commitment to continuous improvement as a member of the Board of Trustees

Skills / Experience - Ability to add value to work of the Board by sharing specific skills and experience identified as 
being needed by the Board at the present time.  The essential skills currently on the board that need 
to be maintained for the foreseeable future during this ongoing period of transformational change 
include expertise in the areas of: 

    - Change management
    - Education management including co-operative education
    - Adult and lifelong learning
    - Strategic leadership
    - Quality assurance
    - Legal
    - Charity finance
    - Human resources
    - Organisational development
    - International development
    - Co-operative heritage
    - Fundraising
    - Marketing and communication skills
    - Membership development
    - University governance arrangements
    - Office for Students (OfS) regulation

- Knowledge, understanding and experience of the charity, education and co-operative sectors

Circumstances - Available to attend an average of 6 meetings per year at the Co-operative College, Manchester, in 
addition to strategic planning days, induction/training and subcommittee meetings (some are held 
by teleconference).  

- Access to IT equipment and the internet

Commitment to 
Relevant Policies

- Commitment to College policies and relevant training on:
Equal opportunities, diversity and inclusion 
     - Health & safety
     - Safeguarding 

- Commitment to the statement of Co-operative Values and Principles and their practical application

- Commitment to upholding the seven principles of public life

- Commitment to the Board Behaviours Framework and Code of Ethics

- Abide by and sign the Trustee Code of Conduct
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Appendix C: Self Evaluation of individual Knowledge, Skills & Experience relevant to the vacant position of Co-opted 

Trustee with the Co-operative College CIO

In summary, the Board and its committees must “have the appropriate balances of skills, expertise and knowledge 
to enable them to discharge their duties and responsibilities effectively” (The Association of Colleges Code of Good 
Governance for English Colleges, 2015). 
The essential requirements and immediate strategic needs of the College have been described both here and in the 
separate Trustee Information Pack.

SKILL LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 Your Score 1-4

Non-Executive Director, Trustee 
or Executive Director in another 
charity, social enterprise or 
business

No skills or experience Some previous experience of being 
a NED, Trustee or ED

Experience of being a NED, Trustee 
or ED in a similar organisation

Extensive experience of being a 
NED, Trustee or ED in a similar 
organisation

Strategic decision making Little or no experience of strategic 
decision making

Some experience of making 
strategic decisions

Experience of strategic decision 
making in a similar organisation

Extensive experience of making 
strategic decisions which effect 
the direction of a large or similar 
organisation

Financial management (including 
business planning, financial 
management, and various funding 
streams)

Little or no skills or experience Some experience with a basic 
understanding of concepts 
and some skills in financial 
management

Some experience of holding a 
senior finance role in a similar 
sized organisation, including the 
ability to understand, analyse 
and interpret financial statements 
and well-developed skills, used to 
manage and mitigate risk

A qualified accountant with 
extensive experience of leading 
a Finance function in a similar 
sized organisation with significant 
financial acumen and experience 
of establishing long term financial 
strategies, optimising financial 
assets and cash flow and advise on 
investments

Human Resources Little or no HR or Organisational 
Development knowledge

A broad understanding of HR and 
OD acquired in a non-specialist 
role

A capable, qualified HR and 
OD professional who uses their 
knowledge to provide a range of 
advisory services

A dynamic HR and OD leader who 
is able to operate and influence at 
the highest levels so that people 
are at its heart and are supported 
by a range of leading-edge policies 
and procedures

Audit Little or no experience of audit 
practices

General experience in issues 
relating to audit practices

Experience in audit processes and 
relevant legislation

Substantial experience in audit, 
including the agreement of annual 
plans and the proactive use of 
internal and external audit to 
inform its approach

Risk Management Little or no experience of risk 
management

General experience in issues 
relating to risk management

Experience in risk management 
processes and relevant legislation

Substantial experience in risk 
management including design and 
implementation of appropriate 
control and mitigation mechanisms
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Legal Little or no legal experience Some general familiarity with 
broad legal requirements

Relevant legal skills and 
appropriate regulatory frameworks 
and legislation experience

Possession of a legal qualification 
and a highly skilled individual who 
has a understanding of relevant 
legislation to ensure all compliance 
obligations are met

Knowledge of legal and regulatory 
frameworks

Little or no corporate governance, 
regulation or compliance skills

Sufficient skills to ensure good 
governance and regulatory 
compliance is adhered to

Well-rounded corporate 
governance, regulatory and 
compliance skills which means 
the organisation is able to meet 
its statutory and regulatory 
requirements

The ability to lead on corporate 
governance, regulation and 
compliance reporting to statutory 
and regulatory bodies as necessary

Teaching and Learning practices Little or no experience of teaching 
and learning practices and 
pedagogy

Some experience of teaching and 
learning practices and pedagogy 
through own study, employment 
in a similar organisation or other 
connections

Experience of teaching and 
learning practices and pedagogy 
through a passion for and a long-
term connection with education

Substantial experience of teaching 
and learning practices and 
pedagogy through a long-standing 
career of teaching others, with an 
ability to demonstrate a variety of 
methods of delivery to a variety of 
learners

Fundraising and income generation Little or no experience of 
fundraising and income generation

General experience of the work of 
an income generation team

Experience of delivery of 
income generation, including, 
but not limited to, retail, event 
management, gifts & wills, high-
net-worth networks

Significant experience of leading 
an income generating body in 
the not for profit sector, with 
substantial experience of a range 
of income streams 

Equality & Diversity (E&D) Little or no knowledge of E&D Some knowledge of E&D and 
its relevance to beneficiaries, 
members and employees

A solid knowledge of the charity’s 
obligations under the Equality Act 
2010

In depth knowledge of E&D which 
demonstrates an understanding of 
how to embed successfully so that 
inclusion is effective and valuable

Connections in the Co-op 
movement

No connections Limited connections to the 
movement

Some connections to the 
movement

Strong connections to the 
movement which could lead to 
strong partnerships

Knowledge of / concern with the 
international co-op movement 
and/or co-operation globally

Little or no knowledge or concern Some knowledge/concern of 
global co-operation.

Experience of and/or connections 
within the global co-operative 
movement demonstrating a 
concern for international issues

In depth knowledge and/or strong 
global connections demonstrating 
extensive experience and concern 
of international co-operation.

IT Day to day use of basic Microsoft 
office programmes

Day to day user of a range of IT 
systems to manage data and a 
range of business processes

Able to produce a business 
requirements spec to define new 
system designs which are aimed at 
driving efficiencies and improved 
user experience

Sophisticated IT knowledge 
including the procurement and 
implementation of a range of 
systems which support business 
process management and drive 
efficiencies

Marketing Little or no knowledge or expertise Some marketing knowledge 
including use of own social media 
accounts

Demonstrable understanding 
of the value of marketing and 
communications to a charity as a 
means to underpin fundraising and 
reach

Qualified marketer with skills used 
in a professional setting on a day-
to-day basis

Supporting Comments:
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