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An HSBC employee tests a water sample from Marilao, Bulacan, in the Philippines, for pollution. The data
collected will validate the rehabilitation efforts being done in local communities. © Jay Ortiz
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Introduction from Lucian J. Hudson, Chair
The past few months have made us all re-evaluate what we truly value in life. Lockdown has
provided a pause and reflection which has served to highlight the importance of nature and
our relationship with it. The epidemic will shape a new normal. The new normal will need to
face the challenges of climate change and loss of biodiversity that threaten our very existence.
For a COVID19 recovery that truly builds back better, a healthy relationship with the planet is
essential. Living within our means and in balance with the natural world need to be reinforced
as strategic priorities - global, national and local. Now more than ever, the work of
environmental NGOs, the work of Earthwatch Europe, an environmental charity with science
at its heart, is vital.
The Board of Trustees is responsible for the leadership and governance of Earthwatch Europe
and for overseeing its strategy and direction. Over the last few years, we have significantly
strengthened our Board through a series of considered appointments. We wish to build on
this platform of strength and are seeking up to five additional Trustees who can provide the
following skills, styles, networks and diversity, to help us to anticipate and meet the
challenges ahead:










Diversity of thought and experience
Connectivity to and understanding of reaching youthful audiences
Technological innovation
Horizon scanning and the ability to identify emerging trends
Climate and environmental policy
Geographic diversity, with specific reference to Africa, Europe (and EU
policy), including access to and understanding of international
opportunities outside of the UK, for example UN, UNESCO
Science based expertise
Financial expertise for the Finance Committee

You will be joining Earthwatch Europe at a crucial point in our five year strategy, which runs
to the end of 2023. Great progress has been made but we face significant challenges heading
into our new financial year beginning in October:



We have significant funding challenges, whilst our Balance Sheet is strong,
we need to convert the interest in our work into funded projects rapidly
In order to facilitate the required funding, we are reviewing, revising and
focusing our ‘product’ mix to ensure that we have a set of appealing,
impactful activities to interest funders
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Along with many other charities and organisations, COVID-19 has hit our
revenue; it has also restricted our ability to do some of the face to face
activities we did before March

Your support, and your networks, can help us to meet these challenges, expanding and
developing our partnerships and facilitating our income generation.
In this pack you will find more information about Earthwatch Europe and our work, and the
role of Trustee and what would be required from you. Previous Board experience is not
essential, our induction and training will support you to contribute fully in the role.
I very much look forward to working closely with you and am excited to see what new things
you can bring to our organisation.
Thank you for taking the time to consider applying to join our Board.

Lucian J. Hudson, Chair

HSBC staff research how different vegetation and
landscaping strategies impact microclimate conditions, Abu
Dhabi, UAE. © Earthwatch Europe
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About Earthwatch Europe
Our planet - and all life on it - is facing unprecedented challenges. Climate change and loss of
biodiversity threaten our very existence and the beauty of the world as we know it.
Science has identified the causes of these challenges, and science is essential if we’re to face
and solve them.
Earthwatch is an environmental charity with science at its heart.
We connect people with the natural world, monitor the health of our natural resources, and
inform the actions that will have the greatest positive impact.
We work together with scientists, businesses, civil society and policy-makers to drive the
change we need to live within our means and in balance with nature.
Our current priorities
Climate resilience and biodiversity in urban settings. Because, with two thirds of the world’s
population projected to live in cities by 2050, humanity needs to urgently adapt to the climate
crisis and biodiversity loss, and nature actually has many of the answers we need.
Freshwater pollution. Because a world of 9 billion people needs to conserve and protect
every drop of fresh water that we have.
Agricultural land management. Because farming is on the frontline of almost all the
challenges we face: feeding the world, conserving fresh water, protecting biodiversity and
conserving soil health.
The next generation. Because one day it will be up to them to protect the natural world, and
they need the knowledge and skills to do it.
What we do
We are an IRO (independent research organisation) and we use science to better understand
the environmental challenges we face, and to find solutions to these issues.
We are leaders in – and passionate advocates of – citizen science: engaging the public in
research.
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Why Earthwatch?
Here are some examples of our current work

Tiny Forests
Tiny Forests are densely packed native forests, that fit into the size of a tennis court. That means they
bring all the benefits of a forest – climate cooling, lower flood risks, biodiversity, improved air quality,
and physical and mental wellbeing – right into the heart of our cities and urban spaces.
Just four years after planting, a single Tiny Forest will deliver these benefits:
Absorb 450-600kg of carbon: up to 30x better absorption compared to other tree-planting schemes
Attract more than 500 species of plants and animals
Process 30,000 litres of rain
Improve air quality by reducing polluting floating particulates by up to 10%
Up to 30x better noise reduction compared to other tree-planting schemes
Connect communities to nature and support wellbeing
Helping to tackle the climate crisis, one Tiny Forest at a time.
Earthwatch Europe is the only UK partner of IVN, the organisation leading the Tiny Forest movement.
Using the Miyawaki forest management technique developed over the past 40 years, we aim to plant
over 150 forests in the UK by 2023.

Representatives from Earthwatch, Witney Town Council, and IVN join local residents to plant the first Tiny
Forest in the UK. As well as the many environmental benefits they provide, Tiny Forests connect communities
directly to nature. © Earthwatch Europe
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Naturehood
A community project working to reverse wildlife decline.
Nature provides a range of benefits to people, from pollinating food crops and reducing flood risk,
to improving health and well-being. However, space for nature is disappearing at an alarming rate.
The latest State of Nature report revealed that in less than 50 years, 41% of all UK species have
declined, largely as a result of human activity.
But with a little nurturing, nature can thrive in even the most unlikely places. Gardens, patios,
balconies, allotments and communal green spaces are part of the solution. Domestic gardens cover
an estimated 2-3% of the total surface area of the UK – almost twice the size of the Lake District! If
we carefully manage these patches for wildlife, they could provide important habitats for many of
our declining common species.
Earthwatch Europe works with communities to establish Naturehoods: focused areas where people
work together to support local wildlife. As well as taking action as individuals, people in Naturehoods
can participate in free community engagement events, including wildlife walks, talks and family
friendly wildlife workshops. By creating and nurturing shared green spaces, neighbours can meet
and reconnect with nature, as well as help wildlife to flourish.
The first phase of the project, which began in 2019, started with the creation of four
Neighbourhoods in Oxford and Swindon. Naturehood is led by Earthwatch Europe in partnership
with Wiltshire Wildlife trust, and is supported by the National Lottery Heritage Fund.

Naturehood encourages whole communities to take action for the wildlife in their local area. Bird boxes are a
great way of attracting more wildlife, and these young residents in Swindon proudly show-off the ones they’ve
made. © John Hunt, Earthwatch Europe
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Climate Proof Cities
It is projected that by 2050, two-thirds of us will live in cities. Urban life can bring many benefits, but it
can also present many environmental challenges, such as flooding, pollution, and heat stress. These
problems are only expected to get worse as climate change progresses.
Earthwatch Europe created the Climate-Proof Cities programme to study how urban green spaces and
waterbodies can help cities adapt to climate change.
One important part of the solution is to incorporate nature into our cities. These ‘nature-based solutions’
can help protect cities from the consequences of the climate crisis. They also provide other powerful
benefits such as promoting biodiversity, storing carbon, and improving human health.
Our Climate-Proof Cities programme consists of research projects studying nature-based solutions in 17
major cities around the world. We bring together researchers and policymakers to identify the impact
that nature-based solutions can have on cities.

Earthwatch has engaged more than 8,000 HSBC employees in 36 cities worldwide as citizen scientists with
FreshWater Watch. Here, an HSBC employee uses a testing kit to monitor phosphates and nitrates in local
water sources in Guangzhou, China (November 2018). © Earthwatch Europe

For more information about Earthwatch Europe, click here. Click here to view our 2019 Annual Report.
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Our Board of Trustees
In the UK Earthwatch Europe’s legal status is as a UK company, limited by guarantee and
registered as a charity with the Charity Commission for England and Wales and with the Office
of the Scottish Charity Regulator. (Earthwatch Europe is also called the Conservation
Education and Research Trust). Trustees make up the governing body of Earthwatch Europe.
This means they are company directors and charity trustees.
Our Board of Trustees is responsible for our leadership and governance, and for overseeing
our strategy and direction. Combining diverse backgrounds, they are ambassadors for our
organisation, furthering our mission by setting strategic priorities for our work.
We have four Board meetings per year, normally full day meetings held on a weekday in
Oxford or London (and virtually during lockdown). There are two standing committees; the
Finance Committee and the Nominations Committee. In addition we use adhoc working
groups as required, such as the Science and Policy Advisory Group. All Trustees are expected
to attend Board Meetings and encouraged to step up in contexts where their strong skill set
can be utilised (whilst recognising that there may be times where personal and work
commitments may impact on their ability to do so).
People become charity trustees because they believe in something and want to make a
difference. We asked our current Board Members to share some thoughts on why they chose
Earthwatch Europe, and what they have gained from being a Trustee:

“.... being an Earthwatch Trustee has given me the chance to engage in environmental issues
in a very practical way and also to understand better how we can get more people engaged
and involved in understanding the environment through involvement in science “

“Earthwatch Europe leverages the power of citizen science to address the burning
environmental issues of the planet. Being part of the Board is a wonderful opportunity to be
at the heart of that response”

“In my 5 years as a trustee, I have not only met amazing people and discovered the power
and beauty of citizen science, but it has also given me a chance to learn about governance
(and explore where exec stops and board begins) and to complement my “daytime”
corporate sustainability work with a different vantage point that is much more ‘down to
earth’. I enjoy every hour I spend with Earthwatch colleagues who bring passion, knowledge
and creativity and have helped me develop a more nuanced view on how partnership can
deliver impact”
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“The board of trustees for Earthwatch represent a diversity in background, but a common
passion for addressing environmental challenges that this planet faces. The board and the
business are blessed with talented and committed people; both are run with discipline,
attention to detail and desire to maximise the benefits Earthwatch can bring to society.
I have been a trustee for five years and have enjoyed this time immensely - there is always a
great sense of fun at Earthwatch.”

If you would like to find out a bit more about our Board, who they are and what they do, all
our Trustee profiles can be found here.
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The Trustee Role
Trustee role description and person specification
Trustees are responsible for the strategic direction and oversight of the Charity, and the
appointment of the Chief Executive
The role
1.
2.

3.
4.
5.
6.

7.
8.

9.

10.
11.
12.
13.
14.

To formulate and review Earthwatch Europe’s vision, values and long-term strategy
as well as policies for their fulfilment, with the help of the Chief Executive
To hold themselves accountable to Earthwatch Europe’s stakeholders for the Board’s
decisions, the performance of the Board and the performance of Earthwatch Europe
and its subsidiaries
To attend Board meetings, scrutinise Board papers, challenge management on their
content, contribute to the Board discussion and accept collegiate decisions
To set and agree targets and evaluate performance against them
To oversee the management of Earthwatch Europe and its assets in the interest of
current, potential and future beneficiaries
To ensure that Earthwatch Europe complies with its governing document (ie its
articles of association), charity law, company law, the Earthwatch licence and other
relevant legislation or regulations
To exercise financial controls in order to ensure the financial stability of Earthwatch
Europe
To understand and accept the legal duties, responsibilities and liabilities of
trusteeship, to be familiar with relevant guidance including directors’ responsibilities
as outlined in the Companies Act 2006, and the Essential Trustee from the Charity
Commission.
To act as an ambassador for Earthwatch Europe, safeguard the organisation’s good
name/reputation and assets and ensure the proper investment of the organisation’s
funds
To use trustee networks for the benefit of Earthwatch Europe
To contribute to partnership development and income generation
To be a member of special purpose working groups or committees as required and
fits skills and experience
To mentor senior members of staff as required
To be a company director of Earthwatch Europe. This involves ensuring that
Earthwatch Europe complies with company law. Trustees as directors have specific
duties under the Act which include:
i. To act within powers
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ii.
iii.
iv.
v.
vi.
vii.

To promote the success of the company
To exercise independent judgement
To exercise reasonable care, skill and diligence
To avoid conflicts of interest
To not accept benefits from third parties
To declare interest in proposed transactions or arrangements

Person Specification
All trustees need to have integrity and commitment. In addition we look for the following
qualities, skills and experience:
Essential















Passion for the environment and environmental science, connecting people with the
natural world, monitoring the health of natural resources and informing the actions
that will have the greatest positive impact
Board skills: ability to think strategically; scrutinise board papers; challenge
management; contribute to discussions; focus on key issues; accept collegiate
decisions; be a good team member
Understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship
Good judgement; ability to make collegiate decisions
Demonstrable selflessness; integrity; objectivity
Great networks and a willingness to use them on behalf of Earthwatch Europe
Ability to contribute incisive challenge and comment, and willingness to step up to
share specific skill sets as and when required, including participation in and leading
committees and working groups
Willingness to give time outside board meetings
Willingness to actively support income generation
Willingness to act as an ambassador for Earthwatch Europe, including representing
the organisation externally at meetings/events
Commitment to equality, diversity and inclusion

Highly desirable (we need these within our Board but not all Trustees are required to have
them)





Wide experience of organisations and what makes them work successfully
Experience at Board level
Experience as a non-executive director or trustee
Ability to understand financial information
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Ambitious on behalf of Earthwatch Europe; able to drive organisational growth
Sufficient experience to hold management to account in (any/some of) the areas of
finance; science; marketing; communications; conservation; legal; investment;
information management; fundraising; safety; human resources
Ability to use creativity and innovation to further Board level and Executive Team
discussions

Specific areas of skills and expertise: in order to complement and enhance our current Board
we are seeking new Trustees who can bring expertise and connections in one or more of the
following areas










Diversity of thought and experience
Youth/connectivity to and understanding of reaching youthful audiences
Technological innovation
Horizon scanning and the ability to identify emerging trends
Climate and environmental policy
Geographic diversity, with specific reference to Africa, Europe (and EU policy),
including access to and understanding of international opportunities outside of the
UK, for example UN, UNESCO
Science based expertise
Financial expertise for the Finance Committee

Term of Office
The term of appointment is for three years with the possibility of renewal for further periods
of three years up to a maximum of nine years.
Time Commitment
Trustees are asked to give around 6-12 days per year to Earthwatch Europe. We have four
Board Meetings per year usually held in Oxford or London (adapted to be held virtually during
lockdown), and request that all of our Trustees commit to preparing for and attending Board
meetings and additionally supporting and working with the organisation where their skills and
expertise can best be utilised. We recognise that Trustees will have to balance their
commitment to Earthwatch Europe with their personal and work commitments and believe
that flexibility of interaction is key.
Remuneration
The position of Trustee is unpaid. However, all reasonable out-of-pocket expenses incurred
on charity business will be reimbursed in line with our Expenses Policy.
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How to apply
Earthwatch Europe is committed to open and inclusive recruitment for our Trustee vacancies.
We are working with the Whitehall and Industry Group (WIG) on this campaign. In line with
the requirement for inclusive solutions, we recognise the need for a diverse and inclusive
Board. As such, individuals from traditionally under-represented groups are actively
encouraged to apply. We are also open to candidates based overseas.
To help us to make the right decision on who will best complement the skills and experience
of our current Trustees we are asking candidates to provide a one page proposal outlining
what you would contribute to our Board and how you would help us to further the mission of
our organisation.
Please include your CV (2 to 3 pages maximum) and the names, positions, organisations and
contact telephone numbers of two referees, one of whom should be your current employer.
References will only be taken once your express permission has been granted.
Your CV and 1 page proposal should be sent to https://www.wig.co.uk/career/trustees-earthwatch-europe.html

We would be grateful if you could complete the equalities monitoring form, downloadable
via The Whitehall & Industry Group website, which will also record any special provision
required as a result of any disability should you be called for interview.
Finally, please ensure that you have included your mobile and home telephone numbers, as
well as dates when you will not be available or might have difficulty with the indicative
timetable:

Timetable
Closing date:

midnight on Sunday 4th October 2020

First Interviews:

Monday 2nd and Tuesday 3rd November 2020

Second Interviews:

Friday 20th November 2020

These dates may be subject to change and applicants will be advised in advance should this
happen. Due to the impact of COVID-19, it is likely that interviews will be conducted virtually.
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The Process
All candidates will be contacted within 10 working days of the closing date and informed
whether they have been shortlisted.
We have a two stage recruitment process; the first interviews will be held with a number of
our current Trustees, the second interviews will be with the Chair of our Board, Lucian J.
Hudson, and the Chair of the Nominations Committee, Lisa King. Our recommended
candidates from the interview process will be put forward to our full Board for ratification.
Recommended candidates will be subject to written references, Disclosure and Barring
Service (DBS), and due diligence checks on insolvency, removal as a charity trustee and
disqualification as a director prior to formal appointment as a Trustee.
We appreciate the time that people put into the recruitment process and offer feedback to
any candidate who has been interviewed.

Queries
If you have any queries on any aspect of the appointment process, or need additional
information, please contact Paige Torrance at talent@wig.co.uk
U

Connect with Earthwatch Europe to learn more about our work

l if you could let us know if you will require any speprovision as a result of
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