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On behalf of the Board of Trustees, I am inviting applications from candidates who are
interested in joining our Board. The trustees of Hearing Dogs for Deaf People are,
amongst other things, responsible for the good governance of the charity and it is with
this responsibility in mind that we are seeking to strengthen our Board. 

The Board works collegially and often by consensus. The Board is a harmonious group
of people who enjoy each other’s company and who are all generously donating their
various skills and experience to work together for the general good of all our
beneficiaries.The Board meets quarterly and in addition, the Sub-Committees’ meetings
are timed so as to be able to report into the Board meetings.

While it is not necessary to have first-hand experience of working or living with deaf
people or a knowledge of assistance dogs, a commitment to the charity’s mission to
offer greater independence, confidence and companionship to deaf people by creating
and supporting life-changing partnerships between them and a hearing dog and by
supporting and helping as many people as possible with hearing loss in a number of
other ways is essential.

If you are shortlisted, you will be invited to attend an interview – hopefully - at our
Headquarters in Buckinghamshire and your references will be taken up. The interview
day will consist of a formal interview with the Chairman and one or two other trustees,
a meeting with the Chief Executive, a tour of the site and a chance to meet senior
managers and learn more about our work and, of course, meet some of our
partnerships and dogs in training.

Thank you for expressing an interest in our wonderful charity. We rely heavily on the
experience skills and expertise of our trustee board members and deeply appreciate
the time and commitment they bring so generously to the charity. I hope that you will
feel that you wish to apply to join us.

With best wishes.

Yours faithfully

https://www.hearingdogs.org.uk/  

Introduction
Faith Clark, Chairman
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Honorary Treasurer – a qualified Chartered Accountant, to Chair the Finance Committee
and to ensure the organisation’s financial viability through consistent best practice
Finance Trustee – with experience in finance and to support the Honorary Treasurer
Veterinary Trustee – experience either as a Vet or have expertise/experience in dog
welfare & behaviour and/or the social and psychological interrelationships that people
and dogs develop with each other.
Governance & Audit Trustee – an understanding of charity governance, general risk &
audit matters and IT systems, cyber security and data protection.

Hearing Dogs for Deaf People is a national charity which helps deaf people to leave
loneliness behind and reconnect with life. Hearing Dogs provides numerous services for
people with hearing loss, most famously through the bespoke training of assistance dogs to
alert deaf people to crucial sounds they cannot hear but also through the provision of their
many non-canine services to people with hearing loss. 

Since 1982, the charity has trained thousands of hearing dogs to transform the lives of deaf
children and adults. There are over 1,000 working hearing dog partnerships across the UK
who are supported by the charity for ten years or more, with 600 puppies and young dogs in
training. 

We are now seeking to complement the existing Board with four new Trustees who will bring
high level expertise in their particular professional arenas:
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Trustee Opportunities
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As a registered charity, the governance and overall leadership of the organisation rests
with our Board of Trustees, who delegate the day to day running of the charity to the Chief
Executive and her Senior Management Team. 

The Trustee role is voluntary however it is a highly rewarding experience as Trustees
contribute actively, taking responsibility for the governance and strategy of the
organisation and the attainment of organisational goals.  While the positions are
unsalaried (reasonable expenses are paid), Trustees are encouraged to play a full part in
the vibrant life of the organisation. Those already in this role find it extremely fulfilling and
are a vital part of the team structure.

These roles, like all Board appointments, are non-executive but critical in our overall
governance, leadership and understanding of best practice. 

It would be very helpful, but not essential, to have some understanding and/or experience
of issues surrounding disability, especially hearing loss, and also to enjoy the company of
dogs. 

Board members are required to sign up to a code of conduct, to be DBS checked and
undergo periodic safeguarding training.
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The Trustee Role



To work closely with and support the Chair of Trustees and the Board in all Financial
matters
To work closely with other members of the Committee, the Board, the Director of
Finance and the Chief Executive
To ensure the organisation's financial viability 
To ensure the organisation’s Policy and Procedures are reviewed and maintained in
light of the changing environment and best practice
Specifically, to maintain oversight of investment and reserves policies to ensure
adherence to regulation and best practice
To maintain an overview of the organisation's affairs 
To ensure proper financial records are maintained 

To ensure the organisation operates within the legal and financial guidelines set out
in current legislation and its own policies & procedures
To ensure that adequate financial controls are in place and that the organisation
operates within a sound financial framework
To Chair the Finance sub-committee and lead the Trustee team in reporting to the
Board so they can be confident in the effective and compliant financial management
of the Charity 
To ensure all financial dealings are accounted for
To ensure that grants and other funds received for specific purposes are
appropriately spent
To ensure that the organisation has a satisfactory system for holding in trust for the
beneficiaries of the organisation any monies or property to ensure that where
appropriate monies are invested to the greatest benefit of the organisation within the
constraints of the law and ethical investment practices
To identify any additional financial risks facing the organisation and recommend
appropriate action
To lead the process of appointment of Auditors and Investment Managers to the
organisation

The Charity seeks a qualified Chartered Accountant who can demonstrate extensive
knowledge and experience of finance in a commercial setting, ideally, with some
knowledge of charity finance. 

Aims of the role: 

Tasks (not in order of priority):

To take on the role of Chair of the Finance Committee to ensure that the organisation's
financial obligations are met: 
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Honorary Treasurer role



Consider the organisation as a whole and its beneficiaries, whether as a trustee of the
Board or any of its sub-committees
Reflect the organisation’s vision and principles, strategy and major policies at all times; 
Contribute specific skills, interests and contacts and support the organisation in
fundraising activities by liaising with the Business Development Committee
To assist to ensure policies and practices are in keeping with aims of the charity
Follow the Code of Conduct at all times, particularly when exercising the functions of the
Trustees, or any of its sub-committees or groups
In addition to the Finance sub-committee meetings, attend Four Trustees Board
meetings (three in Buckinghamshire and one in Yorkshire) or remotely when necessary
Reflect the Trustees’ policies and concerns on all its sub-committees or groups

Be an active member of the Trustee body in exercising its responsibilities and functions
and be part of an harmonious and collegial Board 
Maintain good relations with senior managerial staff
Take part in training sessions provided for the benefit of Trustees 
Fulfil such other duties and assignments as may be required from time to time by the
Trustee body. 

A strong interest in, and commitment to, the vision and values of the organisation, as
well as its future development
Good communications skills and the ability to work as part of a team 
The ability to act, where appropriate, as an advocate and ambassador for the
organisation with governments, senior policy makers, donors, sponsors, supporters and
beneficiaries

To assist with formulating strategic aims:

To assist with ensuring best practice:

Essential Criteria 

The Honorary Treasurer role is a senior member of the Trustee Board and will be a highly
experienced Finance professional as well as a qualified accountant. 

The candidate will also have: 

Time Commitment: The Committee will meet four times a year
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To work closely with and support the Chair of Trustees and the Board in all Financial
matters
To help to ensure the organisation's financial viability 
To help to ensure the organisation’s Policy and Procedures are reviewed and maintained
in light of the changing environment and best practice
To help to maintain oversight of investment and reserves policies to ensure adherence
to regulation and best practice
To help to maintain an overview of the organisation's affairs 
To help to ensure proper financial records are maintained 

To help to ensure the organisation operates within the legal and financial guidelines set
out in current legislation and its own policies & procedures
To help to ensure that adequate financial controls are in place and that the organisation
operates within a sound financial framework
To help to ensure all financial dealings are accounted for
To help to ensure that grants and other funds received for specific purposes are
appropriately spent
To help to ensure that the organisation has a satisfactory system for holding in trust for
the beneficiaries of the organisation any monies or property to ensure that where
appropriate monies are invested to the greatest benefit of the organisation within the
constraints of the law and ethical investment practices
To help to identify any additional financial risks facing the organisation and recommend
appropriate action
To support the Honorary Treasurer in the process of appointment of Auditors and
Investment Managers to the organisation. 

The Charity seeks an individual who can demonstrate sound knowledge and experience of
finance in a commercial setting, ideally, with some knowledge of charity finance. 

Aims of the role, in support of the Honorary Treasurer: 

Tasks (not in order of priority):

To support and work with the Chair of the Finance Committee to ensure that the
organisation's financial obligations are met: 
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Finance Trustee/
Finance Committee member



Follow the Code of Conduct at all times, particularly when exercising the functions of the
Trustees, or any of its sub-committees or groups
in addition to the Finance sub-committee meetings, attend Four Trustees Board
meetings (three in Buckinghamshire and one in Yorkshire) remotely when necessary
Reflect the Trustees’ policies and concerns on all its sub-committees or groups

Be an active member of the Trustee body in exercising its responsibilities and functions
and be part of an harmonious and collegial Board
Maintain a collaborative and supportive relationship with senior managerial staff
Take part in training sessions provided for the benefit of Trustees
Fulfil such other duties and assignments as may be required from time to time by the
Trustee body

A strong interest in, and commitment to, the vision and values of the organisation, as
well as its future development
Good communications skills and the ability to work as part of a team
The ability to act, where appropriate, as an advocate and ambassador for the
organisation with governments, senior policy makers, donors, sponsors, supporters and
customers

To assist to ensure policies and practices are in keeping with aims:

To assist with ensuring best practice:

Essential criteria:

The Finance Trustee is a key member of the Trustee Board and will be an experienced
Finance professional.

The candidate will also have: 

Time Commitment: The Committee meets four times a year 
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To support the Chair of the Canine Services Committee and report into the Board 
To help the executive to ensure that all canine related activities are carried out in
accordance with the charity’s established best practice
To help the executive to ensure that the charity’s donated funds are used to benefit the
beneficiaries of the charity

To revisit from time to time the policies and procedures of the Canine Services
department, discuss with the Executive and if necessary bring suggested amendments
and /or recommendations to the Governance and Audit Committee 
Support the staff, management and volunteers to maintain the welfare of Hearing Dogs
while dogs are working and at rest
Support the staff, breeders, fosterers and partners to maintain the lifelong physical
health of Hearing Dogs
Support training staff who may seek general advice and contacts in training and
behaviour
Provide the charity with advice on relations with the veterinary profession, veterinary
insurers, the veterinary corporate field and veterinary governance.
Support staff, volunteers and partners maintain and extend their knowledge of both
veterinary care and dog behaviour
Ensure the breeding programme has access to advances in breeding and genetics.
Provide advice and support in the teaching and training of the people responsible for the
charity’s dogs whether in socialising or training
To support management to ensure that the services the charity offers to persons with
hearing loss are in accordance with best practice in dog welfare, dog training and both
preventative and acute veterinary care, while maintaining the most efficient use of funds
that donors provide to the charity

In addition to possessing the general criteria for the role of trustee, the Charity seeks an
individual who may have direct veterinary experience but who can demonstrate extensive
knowledge and experience of dog welfare & behaviour and of the social and psychological
interrelationships that people and dogs develop with each other.

Aims of the role: 

Tasks of the Canine Services Committee (not in order of priority):

Time commitment: 
In addition to Board meetings, the Committee will meet at least twice a year, possibly more if
required.  Some meetings may be held via Teams.

Canine Services Trustee
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To support the Chair of the Committee
To work closely with other members of the Committee, The Board and the Executive
teams

To keep the audit framework and processes under regular review.
To advise the Board on the minimum and optimum level of audit arrangements.
To oversee the Charity’s appointment of the external auditors, and its relationships with
them including assessing their qualifications, expertise, resources and effectiveness 
To consider the appropriateness of executive action following audit reviews and to
advise the Board on any further steps to be taken by the senior management.
To discuss with the auditors any problems arising from the audit report.
To scrutinise and advise the Board, in conjunction with the Finance committee, on the
contents of the audit report.
To provide assurance that the charity has in place correct governance procedures for the
effective identification, management and mitigation of risk.
Review and monitor the charity’s key strategic risks and mitigation arrangements
Review the charity’s risk register and business continuity plans
Review and monitor the charity’s policy documents and registers relating to health and
safety for the reporting of accidents and reporting of data and cyber breaches to the ICO
and subsequent remedial measures

The Charity seeks an individual who has knowledge and experience of governance, audit and
risk. Experience of general management and IT systems cyber security and data protection
would be desirable.

Aims of the role: 

Main duties: 

Audit processes

Governance & Audit Trustee
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legal
financial (in conjunction with the Finance Committee)
health and safety
Safeguarding
IT Systems , Cyber Security and data protection ( GDPR) 
investments (in conjunction with the Finance Committee); and insurance, and to advise
the Board accordingly
To investigate on behalf of the Board, when so requested, any financial or administrative
matter (where relevant in conjunction with the Finance Committee) that may put the
Charity at risk
To review the Charity’s procedures for detecting fraud
To encourage a culture within the Charity whereby each individual feels that s/he has a
part to play in guarding the probity of the Charity
To review the arrangements in place by which the staff may, in confidence, raise
concerns about possible improprieties regarding financial reporting and other matters
(“whistleblowing”) and is able to take any concerns or worries to an appropriate member
of the management team or in exceptional circumstances the Chair of the Board
To review the statement in the annual report and accounts on the Charity’s internal
controls and risk management framework
To assess the scope and effectiveness of the systems established by management to
identify, assess, manage and monitor financial and non-financial risks (in conjunction
with the Finance Committee)
To liaise with the Board, the Chief Executive and her teams regarding the future vision
and strategic plans for the charity
To review from time to time Board procedures and the Code of Conduct for Trustees 

To keep under review the policies and procedures adopted in the following areas: 

Time commitment:
The Committee meets at least twice a year, possibly more if necessary. Some meetings may
be held via Teams. 
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Board of Trustees
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How to Apply
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For further information or for a confidential discussion about the roles, please contact:
Jenny Warner or Adam Stacey, Charisma Charity Recruitment:

0207 998 8888 / 01962 813300 
info@charismarecruitment.co.uk  

All Trustee roles are open to applications from anyone. Charisma Charity Recruitment and
Hearing Dogs for Deaf People welcome and encourage applications from people of all
backgrounds. We do not discriminate on the basis of disability, race, colour, ethnicity,
gender, religion, sexual orientation, age, veteran status or other category protected by law. 

To apply, please submit your CV and supporting statement via the Charisma Charity
Recruitment website, specifying which Trustee role you are interested in.

Closing date for applications:  22 September 2021
Interview date with Charisma: Ongoing
Interview date with the Charity: early/mid October TBC

mailto:info@charismarecruitment.co.uk
https://www.charismarecruitment.co.uk/job/trustees-hearing-dogs-for-deaf-people


info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  

Southgate Chambers
37-39 Southgate Street
Winchester
SO23 9EH  


