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Role and duties for TREASURER/Trustee for PACT (Parents and Children Together)  

 

Summary 

The Trustees are a collective body (Executive Board), with shared responsibility for all aspects of 
governance of the organisation. The Treasurer’s role is focused on our financial strategies and 
provides strategic oversight of our charity’s financial operations. 

Details:  

Day to day responsibility for financial operations and control is in the hands of the Head of Finance. 

The Treasurer works with fellow Trustees and our Executive Team to develop financial strategies 
to support our ambitious plans and provides oversight of the charity’s finances and financial 
operations, so as to provide reassurance to the Board of the charity’s short and long-term viability. 

The Treasurer is also responsible for ensuring that the charity fulfils its duties and responsibilities 
for its proper financial governance, giving advice and guidance when needed to the Head of 
Finance, and to fellow Trustees if needed.  

As a member of the Board of Trustees, the Treasurer supports appropriate decisions and good 
governance by the Board.  

Duties include:  

 Ensuring that the organisation pursues its stated objects (its purposes) as defined in its 
governing document, by developing and agreeing a long-term strategy. 

 Ensuring the organisation applies its resources exclusively in pursuance of its charitable 
objects for the benefit of the public. 

 Ensuring that the organisation defines its goals and evaluates performance against agreed 
targets. 

 Working collectively and cooperatively with other Trustees to govern the organisation. 

 Ensuring the financial stability of the organisation and that it keeps proper accounts.  

 Reviewing the charity’s financial performance, finance and investment policies and strategy.  

 Reviewing the robustness and effectiveness of the financial controls in place.  

 Liaising through various committees with the Head of Finance and the charity’s independent 
auditors.  

 Safeguarding the good name and values of the organisation. 

Person specification  

Knowledge and Experience:  

 Outstanding record of professional achievement in your field, with a reputation for excellence, 
and a particular focus on strategic finance, audit and risk, planning and performance.  

 Qualified as an accountant (to at least AAT, higher would be beneficial). 

 Understanding of risk management at Board level.  

 Experience gained as Trustee or Non-Executive Director in a charity, social enterprise and/or 
Social Care Sector would be an advantage but not essential. 

 Strong understanding of the legal duties, responsibilities and liabilities of charity Trusteeship 
(training provided to ensure up-to-date knowledge); agreement to and acceptance of these 
duties.  

 Investment experience would be beneficial.  

  

https://www.pactcharity.org/about-us/leadership-team/executive-board
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Skills and Abilities:  

 Able to distil complex information and bring a pragmatic approach to its application; able to 
explain complex financial information to other Trustees, as needed.  

 Highly effective communication and interpersonal skills; appropriate level of digital skills.  

 Strong ambassadorial and influencing skills to inspire trust and confidence quickly.  

 Able to think and plan strategically. 

 Willingness to speak your mind and appropriately challenge other Trustees and staff; able to 
make unpopular recommendations to the Board, if necessary. 

 Able to galvanise external relationships and build support for PACT.  

Personal Style and Behaviour:  

 Independent, strategic and creative thinker.  

 Driven and self-managing with sharp commercial acumen.  

 Collaborative team player.  

 Sound judgement and political sense.  

 Committed to the values of PACT; leading by example in upholding these values and 
demonstrating the utmost integrity.  

 Trustees are required to agree to abide by the Trustees’ Code of Conduct and to declare their 
business interests, as appropriate.  

Time Commitment:  

Approximately 20 hours per month, including phone and online meetings. PACT has responded to 
the covid-19 lockdown through remote Board and other meetings, these ways of working may 
continue, dependent on need and efficiency. 

The  Treasurer is expected to attend Adoption and Communities Committee meetings, HR 
Committee meetings, as well as main Board meetings, a total of 8 meetings per annum, and the 
AGM. There is monthly contact with the Chair and Executive Leadership Team as part of Business 
Review meetings.  

Trustees are also expected to attend occasional public or private events, e.g. supporter/fundraising 
events, strategic planning Board away days and public profile events.  

Location of meetings:  

PACT’s Headquarters in Reading, RG1 4QS. Reasonable travel expenses can be reimbursed.  

Terms:  

Trustees serve an initial four-year term and are eligible for re-appointment for a further four-year 
term. 

About Us  

PACT (Parents and Children Together) helps hundreds of families every year through outstanding 
adoption and award-winning therapeutic support and inspirational community projects across 
London and the south of England. We are one of the UK’s leading independent adoption agencies. 
Our mission is to provide adoption and community services to vulnerable children, women and 
families.  

 

Recruitment to this voluntary role is being managed by involve Community Services, contact 
intrusted@involve.community for a no-obligation discussion. 

https://www.pactcharity.org/
mailto:intrusted@involve.community

