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UK charities are under a lot of pressure right now

2Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

How do you expect Covid-19 to affect your charity’s ability to deliver on its objectives in the 
next six months?

9 in 10 say they 
expect Covid-19 

to have a 
negative effect 
on their ability 
to deliver their 

charitable 
objectives in 
the next six 

months



Resources are constrained…

3Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

What impact do you expect Covid-19 to have on your organisation’s income over the next 
six months relative to your pre-crisis expectations?

9 in 10 say they 
expect Covid-19 

to lower their 
income in the 

next six months

1 in 4 expect 
the drop to be 

greater than 
half



..at the same time as demand for help is elevated

4Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

Roughly what impact do you expect Covid-19 to have on demand for your organisation's 
services in the next six months relative to your pre-crisis expectations?

3 in 4 say they 
expect Covid-19 

to increase 
demand for 

their services in 
the next six 

months



Resulting in a potential perfect storm…
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Source: Charity responses to PBE & Civil Society Media survey.

Our most 
vulnerable 
beneficiary's are 
more vulnerable 
and our ability to 
support them 
under threat due to 
significant decline 
in revenue and 
increased costs of 
delivery

We are busier than 
ever but without 
funding or support 
we will have to close

We have more 
need for our 
services and less 
money!

[Our clients’] physical 
and mental health are in 
dire need of support 
and we anticipate being 
overwhelmed once our 
doors reopen. We need 
funding to re-engage 
with our client group 
including funding for 
PPE

We have closed two 
charity shops and fund 
raising events are 
reduced, so income 
down. We are focused 
on funded care packages 
for 12 weeks rather than 
other care support to 
families with a cancer 
diagnosis

We are needed more 
than ever, but are 
facing significant 
challenges to our 
funding



..adding up to a potential £10bn funding gap
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• Weighted for charity size, the income hit reported in the survey adds 
up to about 30 per cent, or £6.7bn over the next six months

• Similarly weighted, the additional demand for help amounts to 22 per 
cent, requiring a further £3.4bn of spend over the next six months

• Together then, the funding gap (the unmet need) stands at £10.1bn



Charities have responded in a variety of ways…

7Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

What actions have you taken in response to any financial challenges that Covid-19 have 
presented to your organisation (tick all that apply)? May/June average

Just 3% say they 
have taken “no 

action”, with the 
most cited 

responses including 
furloughing staff, 

seeking funder 
flexibility and 

reducing activity



..but smaller organisations appear to have fewer options

8Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

What actions have you taken in response to any financial challenges that Covid-19 have 
presented to your organisation (tick all that apply)? Top five, May/June average

Larger charities 
cite furlough, 

drawing down 
reserves and 

public appeals

Smaller charities 
are less likely to 

be making use of 
all of these – with 

reduced activity 
most common



Overall, 1 in 10 expect to cease operating…

9Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

How likely is it that the financial challenges raised by Covid-19 will mean your 
organisation will no longer be operating in six months’ time?

1 in 10 say it is 
“very” or “quite” 

likely that they will 
no longer be 

operating in six 
months

With smaller 
charities once 

again appearing 
most exposed



..with government response seen as inadequate
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• Faced with a £10bn funding gap in the sector, the government has 
pledged just under £1bn of dedicated support:

• Large but insufficient

• The announcement was slow to come

• Very little of the money has arrived to date

• Many organisations are ineligible and feel overlooked 



..with government response seen as inadequate
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• Faced with a £10bn funding gap in the sector, the government has 
pledged just under £1bn of dedicated support:

Government support is 
probably sufficient for 
high profile or targeted 
charities such as 
hospices, food banks etc 
but does nothing for a 
charity like ours that is 
at the front line of 
delivering emergency 
healthcare

Charities that work 
internationally need 
assistance that is not 
available

The initial government  
announcement regarding 
urgent funding was timely, 
but implementation and 
delivery has been abysmal

A lot of the funding is 
difficult to access with 
very narrow eligibility 
criteria. Too much focus 
on the next 6-12 months

Funding to support 
larger organisations 
rather than focusing on 
grassroots as well as 
funding into 2021 which 
is likely to be an even 
tougher year.

We have been able 
to secure funding for 
next six months, but 
the 9-12 month 
period is looking 
problematic

As usual funding is 
focused on big and 
national charities, 
household names



Planning for the recovery is increasingly a key concern

12Notes: Average responses = 247 a week.
Source: Charity responses to PBE & Civil Society Media survey.

What is the current single biggest negative impact of Covid-19 on your charity’s ability to 
deliver on its objectives?

The proportion citing 
the effect of Covid-19

on their ability to
plan for the future as 

the single biggest 
negative impact has 
increased from 21% 

to 29%

Social distancing 
remains the primary 
immediate concern



Conclusions

13

• Demand is up, resources are tight 
 £10bn funding gap and a huge amount of unmet demand

• Government support viewed as too little, too late and too narrow 
 a product of policy neglect associated with our undervaluation 

of charitable activity

• Charities are increasingly focused on the medium-term 
 the social and economics crises are likely to long outlive the 

more immediate health crisis
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