FINANCE STRATEGY

Overhead recovery Consider the balance
between each area
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MAPPING OUT IMPACT VS PROFITABILITY

High

9
a
§ This area is where servic High surplus / profitability
neither provide impact and levels, but poor impact.
are loss making. What can we do to make
We should consider stopping these more impactful, or
activities here as resources do they provide income to
2 could be re-directed. do our charitable work?
—
Low PROFITABILITY / High
SURPLUS GENERATING POTENTIAL
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AN EXAMPLE

Help at Home services
Individual 1-1 Personal Shopper

Befriending Service

High

Meals on Wheels

IMPACT

This area is where High profitability, but

services neither provide poor impact. :

e nor impact. we do to make these
b consider moreimpa tful or
rces could be income to do cur Fundralsing
re-dlrected charitable work?
Old day services ina -
non-purpose built Low PROFITABILITY High
premises

u MOORE Kingston Smith

HELPING YOU THRIVE IN A CHANGING WORLD 3



