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What is the biggest challenge facing your 

charity in digital? 



What we’ll be covering today 

• Who should own and drive digital in charities? 

• Managing risk

• Understanding your beneficiaries and the journeys they 

make

• What The Charity Digital Code of Practice aims to achieve

• Digital leadership 



Why does digital matter? 



What is digital? 



Where charities are at with digital skills: what’s 

going well?

• 15% of charities have been through the digital transformation 

process and embedded it, compared to 9% last year.

• 62% of charities are taking active steps to improve the culture 

so digital can flourish there, an improvement of 3% from 59% 

last year. 

• 45% are on top of how digital trends are affecting their charity’s 

work and have a plan in place for how to tackle this, which is up 

from 39% in 2017.

• Almost two thirds (64%) are currently preparing for GDPR and 

will have everything in place for when it comes into force.

• 66% think they are good to fair with analytics (up from 60% last 

year).



Where charities are at with digital skills: room 

for improvement 

• Just under a third (32%) have a clear strategy for how digital 

can help achieve their charity’s goals (up 5% from 2017)

• A growing number of charities (58%) now see funding as their 

biggest obstacle, up from 52% last year. 

• Only 14% of charities are planning for how emerging tech could 

affect their work. 

• If the way their charity uses digital doesn’t improve, 39% of 

respondents are unsure if they will stay in their role in the long 

term or are planning to look for a job at another, digitally savvy 

charity, rising from 36% last year.

• 65% say that developing digital skills would help develop and 

retain staff (57% last year)



The solution? Leaders’ digital skills are vital 

• 63% of charities want their leaders to understand digital 

trends, rising from 58% last year.

• 53% want their leaders to have some experience or 

understanding of digital tools, up from 46%.

• 69% cite their board’s digital skills as low or having room 

for improvement, yet 78% of people either don’t know 

what is being done to change this, or state that their 

organisations don’t have any plans. 



Embedding strategically: this is what the future 

looks like 

Organisational

strategy

Digital strategy

Everything else 



Organisational and digital strategy are merging 

Digital is the foundation of new ways of doing business and it’s already 

creating new types of organisations (e.g. Uber). 



Parkinson’s UK

• Number of online donations has 

increased by 62%, with the value of 

donations increasing by 56%

• Building digital into job descriptions

• Developing ehealth products including 

individual exercise plans

• Ambitious vision to have a 

personalised relationship with the 

10,000 people being diagnosed with 

Parkinson’s every year



Managing risk

• Speed of response is key

• Be clear, calm, visible and repeat key 

messages

• Be confident about your position 



Managing risk 

• Know your charity’s appetite for risk

• Plan for different scenarios

• Discuss charity crisis stories and work out what you would 

do differently

• Be frank about any skeletons in the closet especially in 

data and reputation



Beneficiaries and the journeys they make 

Profiling typical beneficiaries and supporters, mapping the journeys they 

make, understanding their needs at each stage and where the gaps are 

is a useful business planning tool. 



The Charity Digital Code of Practice 

Aims to:

• Help charities be relevant and fulfil their purpose in the 

online age

• Raise standards by developing a framework  to work 

towards

• Develop charities’ digital skills

• Create a level playing field for all organisations by 

increasing digital motivation and confidence

• Create new opportunities for funders to engage with digital



Our digital leadership framework 

Characteristic What success looks like 

Confidence • They know what they know, as well as what they don’t
• Not scared to ask for help 
• Clarity of vision
• Bold actions and having the courage of their convictions
• Rapid decision making and execution 

Attitude • Open to new ideas
• Transparent 
• Agile- focus on testing, learning and improving
• Collaborative, innovative and entrepreneurial
• Bold, fearless and tenacious

Understanding • High level of digital skills 
• Strong horizon scanning capabilities
• Capable of communicating those skills with a range of stakeholders- skilled at 

persuading and influencing 
• Ability to teach, learn, coach and mentor

Motivation • The desire and energy to do things differently
• Strong sense of commitment
• Sense of purpose and willingness to convince others 
• Open to uncertainty and the difficult decisions that come with digital change 



What will you do differently after today? 



Resources 

Digital Leaders 

Third Sector Digital Leaders Programme 

Making Digital Work guidelines for trustees 

We have lots of resources for charities here

https://digileaders.com/
https://www.the-sse.org/courses/third-sector-digital-leaders/
https://www.gov.uk/government/publications/making-digital-work-12-questions-for-trustees-to-consider
http://zoeamar.com/resources/
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